We Want Your Views May/June 22 Holiday Project Report
When: 30th May - 1st June 2022, 11.30am - 3.30pm (Monday and Tuesday), 1.00 – 4.00pm
(Wednesday), including 30-minute lunch break.
Where: Nightingale Community Centre, 19 Olympus Square, E5 8PL
Who: Young people aged 7 - 12
Total hours delivered: 11

Aim of Project:
Following on from the April holiday project, we continued to collaborate with theatre-maker Mark
Maughan and architects at UCL to explore the regeneration of the Nightingale estate. During the
Monday EbYT sessions, the young people narrowed their ideas for the new estate down to three:
a multi-purpose community centre, improved playground and the ‘Stegobus’ – a dinosaurshaped tour bus that serves as a café and food bank for the local community. In the half term
project, the young people worked in three groups to create these proposals, using a combination
of role-play and presentation. On 1st June, the young people shared their proposals with their
parents/carers, local councillors and members of the Hackney Council Nightingale regeneration
team. The proposals were facilitated by other young people acting as a ‘youth council’, asking
the adults to take a vote on each one. The aim was to give the young people an opportunity to
engage in conversation with a group of adults who have a stake in the regeneration process.

Project Partners - The Great Regeneration Scheme:
The Great Regeneration Scheme focuses on the regeneration of estates across London and those involved
in and affected by it. From councillors to council house tenants, activists & academics, TGRS interrogates
a bureaucratic process that favours those in power under the premise of 'redevelopment', creating an
artistic project in response.
In TGRS aims to shine a light on the communities who are most affected by housing regeneration and that
are the least likely to have their voices heard - the estate residents themselves. Our practice involves
leading an innovative method of play writing through integrated community engagement workshops,
building on the process and learnings from our previous acclaimed production, The Claim. Each workshop
produces a bespoke performative outcome, creatively empowering participants and forming part of
research for final script and future production in mutually beneficial exchange.
The TGRS script, written by Tim Cowbury & inspired by these workshops, will ask whether democracy
exists in decisions around regeneration. Participants will be united in our culminating Exchange Event to
share their experiences of the workshops they took part in and give their point of view on the script,
creating cross community solidarity and helping plan for future UK/international project and
production. Mark Maughan – Theatre-maker and Co-Lead of Project
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Successes:
-

Of the 18 young people who attended the April holiday project, 12 attended the half term
project, as well as 4 new young people. In total we provided high-quality drama provision
for 16 young people, 6 of whom live on the Nightingale estate and 7 of whom live on
other Hackney Council-owned properties.

-

The young people continued to work with an external theatre-maker and architects at
UCL. The UCL team used feedback from the young people to refine the designs, in order
to create the final images that were shown during the sharing. It was exciting for the
young people to see their ideas rendered by architects, as it validated their suggestions
and reflected the real-world iterative process of regeneration.

-

The performance was attended by around 25 people including parents/carers of the
young people, all three Councillors for the Hackney Downs ward, the Nightingale
regeneration and Hackney housing teams and Immediate Theatre staff and trustees. This
combination of people watching was important in ensuring the young people felt their
ideas were taken seriously, even the more fantastical ones.

-

Young people’s voices were at the heart of the project, which was especially important
in the context of regeneration where young people are rarely consulted throughout these
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processes. Though the performance dealt with serious topics, there was
a real sense of joy and playfulness that ran throughout. This turned what could potentially
have been simply a meeting into something more exciting and performative.
-

The Q&A after each proposal allowed the young people to engage with adults who have
influence in the regeneration process, at a time when many decisions about the estate
have yet to be made. The questions from both the young people and adults generated
meaningful discussions about what the young people value on the estate.

-

Audience feedback was incredibly positive; many parents/carers commented on not only
how much their young people had enjoyed the project, but also how important it was to
create this opportunity for them to be heard.

-

Throughout the week we provided food for the young people, which was especially
important during the cost-of-living crisis that is impacting low-income households the
most.

-

Support from the whole admin team was excellent throughout; Shemi created a
wonderful programme for the performance which helped convey a professional feel.
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Challenges and Learning Points:
-

Due to the Jubilee bank holiday, we only had 3 days to run the project instead of 4.
Furthermore, we were informed by the Community Halls Team that there were coffee
mornings/events taking place at the Nightingale Community Centre every day of that
week. This meant that we had to fit our sessions around these events, and only had 4
hours on the Monday and Tuesday and 3 hours on the Wednesday, including a lunch
break. We later found out that these coffee mornings/events did not take place, and we
weren’t informed of this by the Community Halls Team. This was disappointing, as it
resulted in us having less time to rehearse with the young people and some parts of the
day felt rushed.

-

We had a smaller staff team than the April holiday project due to another project running
at the same time as We Want Your Views. Unlike the April holiday project, we did not
receive HAF money to pay for catering; therefore, Eleanor made sandwiches as she has a
Food Hygiene certificate. However, this took an hour of her time away from the young
people on the Monday and Tuesday. As we started at 1pm on the Wednesday, Eleanor
made sandwiches at home on the Tuesday evening to bring on the Wednesday to save
time. For larger groups of young people, it may work better in future to buy sandwiches
if funds allow.

-

The staff feedback reflects the challenges we faced as a team, most of which were due to
not having enough time to rehearse; this put pressure on staff, and some felt as though
too many changes were being made to performances with such little time. Though we
had a team meeting prior to the half term project to discuss the plan for the week and
staff roles, not everyone was able to attend due to other commitments. It would have
been helpful to hold a separate meeting that everyone involved in the project could
attend, in order to establish our roles and maximise our effectiveness as a team.

-

An external member of the team commented that it would have been helpful to have a
bit more of a steer from a long-standing member of Immediate Theatre in terms of
meeting the team as a group at the beginning of the project and giving more of a formal
introduction/orientation. This would provide an opportunity to express in more detail
what their own expectations were and hear if there were any particular protocols or ways
of doing things that they needed to keep in mind.
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Staff Feedback:
It was wonderful to see the young people, most of whom weren’t aware of the Nightingale
regeneration at the start of the project, engage in meaningful conversations with adults who
have a say in the regeneration process. Eleanor Clack – Co-lead of Project
The fact that we were able to pull together all the disparate elements of the idea and combing
them into a public presentation that went down well with the audience and yielded a request for
further meetings with the council, was a huge achievement in my books. Mark Maughan – Colead of Project

The regeneration project emphasised how connected the young people are with their
communities. It was great to see how they spoke about what changes they would have. Kyarna
Morris – Assistant Youth Drama Leader

I really enjoy working with partners and sharing new skills. I thought the final piece was enjoyable
for all and the audience and performers created an engaging and creative discourse. Gavin Dent
– Estate-based Youth Theatre Coordinator

I feel like the young people gained confidence, improvisation skills and how to work and create
material in a short amount of time. Montell Pemberton – Peer Facilitator

5

We managed to help a couple of YP with their own challenges, by working with
them on a one-to-one basis we saw great transformation by the end of the week. Nicky Wilson –
Volunteer

Audience Feedback:
I felt very proud of the young people and loved all their ideas and enthusiasm. Parent of young
people in the group.

Felt very in-the-moment, a bit uneasy in the best possible way – open, honest.
Thought-provoking and incredibly impressed by the views of young people. Love the fact they
want all the community to benefit from these plans.
I felt like the young people were extremely knowledgeable, confident and mature. I felt proud
of our younger generation on the estate. Parent of young people in the group.
I think it gets more young people involved in community actions.
Really great to hear from young people about their views. Cllr Sem Moema
Really clever way to
community/development.
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Case Study:
P joined as a new participant in the April holiday project and has stayed with us throughout the
EbYT sessions and half term project. She is always engaged and has brilliant ideas, but sometimes
finds expressing them in front of a group challenging. It was P’s idea to have a tour bus that drove
around the estate, was chosen to be developed into one of the three proposals. Over the course
of the EbYT sessions and half term project, P became more comfortable expressing herself and
showed a great eye for comedy during their proposal. On the day of the performance, one
member of their group wasn’t able to attend, however P didn’t seem phased by this and adapted
to the change by taking some of their lines. It has been wonderful to see P’s journey as a
participant so far; she is a real asset to the group.

Next Steps:
Oliur Rahman (Resident and Community Engagement Manager) and Cllr Sem Moema have invited
the young people to visit the Town Hall to see where decisions about the regeneration are being
made. Jo and Eleanor are working with Oliur and Cllr Moema to find a time for this to happen
before the end of the academic year.
The Immediate Theatre team, Mark and Pablo are working together to create a short film that
documents the process of creating the designs and proposals, including parts of the performance
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and interviews with the young people and adults involved in the project. The film
will be used to inform the next stage of the process in The Great Regeneration Scheme project
led by Mark, producer Emma Blackman and writer Tim Cowbury.

Staff:
Eleanor Clack - Drama Leader for Schools and Co-Lead of Project
Mark Maughan - Freelance Theatre-Maker and Co-Lead of Project
Gavin Dent – Estate-based Youth Theatre Coordinator
Kyarna Morris – Assistant Youth Drama Leader
Montell Pemberton - Peer Facilitator
Nicky Wilson – Volunteer
UCL Team:
Dr Pablo Sendra
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Sarah Goldzweig
Irene Manzini Ceinar
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