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IMMEDIATE THEATRE
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2018
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2018. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).
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The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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REPORT OF THE TRUSTEES
for the Year Ended 31 March 2018
Appointment and retirement of trustees
Trustees are appointed (or elected) for a three-year period at the end of which they must stand down and offer
themselves for re-election at the AGM closest to the end of their term.
Objectives and activities of the charity
The objective for which the Charity is established is:
“To advance education for the public benefit through the promotion of the arts with particular but not exclusive
reference to the dramatic arts.”
Public benefit
The Trustees have considered the Charity Commission guidance on public benefit and consider that the activities of
the charity meet its charitable objectives and provide a benefit to the public.
Financial review
The Trustees are happy to note that the company remains in a health financial position despite a slight decrease in
income (6%) this year from £290,502 to £272,762 and that the company has again been able to achieve a small
increase in reserves and invest more in direct engagement with our service users.
We are pleased to note a significant increase in spend on staff salaries of £40,000 reflecting that core staff sustained
full time employment and a further full-time post (Training Coordinator) was added to the team in line with the
Development Plan.
Cash flow has been positive throughout the year and we are carrying forward £15,579 in restricted funds into the
coming financial year. We have also seen an increase in reserves of £5,394, bringing total reserves to £23,075.
Income Generation
Despite ongoing pressures in local authorities Hackney Council continue to provide significant support indicating
their ongoing recognition of the value of our work. This year we achieved a two-year commitment from the Borough,
so the grant is likely to remain at the same level in 2018-19. Overall, there has also been a slight reduction (36% 32%) in the percentage of income from Local Government due to the reduced Connecting Young Hackney
contract.
Income from National Government has reduced slightly (from 36% - 31%) due to the spike in 2016/17 caused by
Local Sustainability Fund Grant. We have however increased income from Arts Council England and gained
European Social Fund income.
Most notable is the income increase (from 16% to 33%) we have received from trusts and foundations of almost
£50,000. Grants have been spread across projects with notable increases from a trust which chooses to remain
unnamed and Garfield Weston, several grants have been awarded over a three-year period giving the company
greater sustainability moving forward. We are looking to sustain this level of income trusts and foundations in the
coming year and are increasing the number of applications we submit.
There has been a notable drop across Sales and Donations of around £23,000. There was a reduction of £8,400 for
Now You See Me (NYSM) fees and from consultancy work and there is less income from schools who were
threatened by significant reduction in budgets. There is also considerably less income from donations with the
Speakers Charity boosting 16/17 totals. We did however receive £1,000 from Hackney Recycling in 18/19. We are
aiming to increase sales and donations in 18/19 to 10% of the overall budget (£30,000).
Reserves policy
Immediate Theatre has adopted the following policy regarding reserves:
It is the aim of the trustees to keep sufficient reserves to cover 3 months running costs, which is currently £34,000.
Immediate Theatre currently holds £23,075 in unrestricted reserves and we are aware of the need to increase these
but are pleased to be seeing a gradual increase. The company’s financial performance and forecasting is reviewed
at least quarterly by the finance subcommittee and at full board meetings to ensure that trustees are fully cognisant
of and managing the company’s financial position.
The directors have examined the major strategic, business and operational risks which the charity faces and confirm
that systems have been established to enable regular reporting so that the necessary steps can be taken to lessen
these risks.
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Review of activities for the year ended 31st March 2017
The Development Strategy agreed in May 2017 has supported the progress of the organisation over the past year
with significant growth in our employment support projects, work with older people and engagement of young people
excluded from mainstream education and those aged 16-19. Our new website was launched in summer 2017 and
we have had excellent feedback from user about its presentation.
Vision
To involve communities in making theatre that inspires wellbeing, breaks down barriers and engages people in the
process of personal and social change.
Objectives
 To improve health and wellbeing and increase life skills and employability through engagement in the arts.
 To provide inspiring participatory theatre programmes enabling people to reach their potential and avoid
exclusion and social isolation.
 To create performances which engage people in the exploration of social issues.
Board Development
The Board has continued to provide strong governance under the new leadership of Dr. Melissa Butcher. We have
welcomed two new members, Jeremy Gibbs who first joined us last year as a mentor to Jo Carter working on the
Development Plan and Melanie Howarth, parent of a participant. We have also drawn on the knowledge and
expertise of our Youth Board who have helped us shape and develop our programme over the year. We are pleased
that our Board both represents our diverse local community and has the skills and expertise to support the
organisation.
Staffing
There have been a number of changes in staffing over the past year and we are grateful to Jo Carter, Artistic Director
and Charmain Humphrey, Participation Manager who have continued to maintain the stability of the organisation.
We were pleased to promote Gbenga Olopade into the full-time role of Training Coordinator in September 2017. The
decision to invest in this post has paid dividends for the organisation and enabled us to grow and develop not only
our employability work but also the transition from education to employment. We are delighted to announce the
arrival of Molly, daughter to Sharon Mitcheson, General Manager. Sharon’s maternity leave was covered by Milly
Price and we would like to thank Milly for her enormous contribution to the organisation during her time with us.
We would also like to thank the freelance and short contract staff including our Peer Facilitators who have engaged
so successfully with our participants over the year, and the support from a large number of volunteers and
placements. After eight years of participation and employment we were sad to lose Jerome Boothe who decided to
focus on his teaching work in Pupil Referral Units, we wish him the very best in his new role.
Achieving our Objectives & Measuring our Outcomes
Our objectives are delivered across our programmes with thorough evaluation processes being used to evidence the
impact of our work.
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1.

Improve health and wellbeing and increase life skills and employability through engagement in the arts

1.1 Estate Based Youth Theatre
This year, our Estate Based Youth Theatre programme has continued to prove the value of our work with young
people across the borough. We have engaged young people through our eight regular Youth Theatres as well as on
a range of holiday projects, working to build on the social, emotional and practical capabilities of participants.
We provided 36 weeks of after school delivery and 5 holiday projects as well as a number of one-off events. We had
151 registered participants who attended regularly as well as many more who attended short term projects. 81% of
registered participants identify with Black, Asian and Minority Ethnicities, 26% have a registered disability or a school
Learning Support Plan and 65% are girls. We are very pleased to have registered as an “AQA” provider this year
enabling participants to achieve 60 accreditations.
Participant data gathered using the tools and systems approved by Project Oracle, (Children & Youth Evidence Hub)
evidences the impact our work is having on young people’s social, emotional and practical capabilities.
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The impact we have on our young participants can be most meaningfully captured through case studies. Below is
the study of P, a young person who has shown significant development with Immediate Theatre.
P first engaged with Immediate Theatre at the age of 6 years old when we started work on Kingsmead Estate in
2014. P was referred to us by an external body, and so we were aware from the outset of their challenging
behaviour and tendency towards aggression. P’s mum also attended Immediate Theatre’s parent training sessions
on Kingsmead, and an older sister also joined the youth theatre, so we got to know the family well and understood
the challenges they were experiencing. We used our model of 1-2-1 work to support P, and after a time put coping
mechanisms in place to improve their ability to engage with group activities.
P’s outlook changes remarkably when they participate in a 1-2-1 session; they instantly begin to freely communicate
about both day-to-day experiences and more rooted challenges, as well as becoming more receptive to suggestions
of how to improve their attitude and change their course of action. This past year, P has been referred for 1-2-1
support less and less frequently, proving their behavioural improvements. However, P has regularly self-referred,
recognising when they need direct support and acknowledging their own behaviour and need to address it. P has
developed an improved awareness of their own emotions and actions.
P’s increased ability to engage with peers can be seen on stage, as they work well as part of the creative team to
convey compelling performances to live audiences. Observations conducted by the staff team (see table below)
show a marked improvement in Expression/Performance Ability, which correlates with increased Artistic
Confidence, Creative Thinking, Technical Ability as well as all other social capabilities. This was evident in P’s
contribution to our summer project on Kingsmead, where P and peers performed together to an audience of 50
family and friends.
They have now been attending sessions and holiday projects for 3 years and P has shown significant change in their
time working with us. The table below shows observation scores (scored 1-5) from the start of P’s engagement and
most recently at the end of a funding period (Children in Need). This shows quantitatively the improvements in P’s
social, emotional and practical capabilities.
Area

Start of Engagement

As of 17.04.18

Engagement and focus
Behaviour
Attitude and enthusiasm
Contribution
Teamwork
Communication
Technical ability
Expression/Performance Ability
Artistic confidence
Creative thinking

1
1
1
1
1
2
1
1
2
1

3
3
3
4
3
3
3
4
3
3

1.2 Speech Bubbles
There is overwhelming evidence that in areas of social disadvantage, over 50% of children start school with speech,
language and communication needs which, if left unaddressed, are strongly linked in later life with unemployment,
relationship breakdown and involvement with Criminal Justice System. Speech Bubbles is a drama-led intervention
aimed at improving speech, language and communication in selected school children in Key Stage 1 (six- and
seven-year-olds) which, this year, we delivered with 20 young people at Benthal Primary.
Teachers are asked to assess pupil’s performance in class at the beginning and end of the academic year during
which they will have had the opportunity to participate in 24 Speech Bubbles session. This year teacher
assessments showed that 75% of pupils improved their learning, speaking and listening skills with 40% showing a
“striking improvement”; 85% of pupils improved their emotional behaviour and conduct behaviour, with 30% showing
a striking improvement. Teacher comments revealed that they had noticed improvements back in class in 85% of
Speech Bubbles children. Quotes include:
“A has made some noticeable progress in speaking and interactions with their peers”
“S has made excellent progress in all areas of the curriculum. Now doesn't stop talking!”
“Big improvement in behaviour and much better at cooperating with others in group work”
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The Speech Bubbles project is delivered as a franchise from our long-term partners London Bubble and we are
pleased to be part of the new Education Endowment Fund study in the coming year which will use control groups to
provide further evidence of the impact of the work using control group studies.
1.3 Employment and Training
The Talent Match programme, which supports young people Not in Education or Employment into work has now
entered its fifth and final year and the project will be completed in December 2018. We have exceeded our
recruitment target of 90 young people, 95% from BAME communities and are on target to see over 50% into work or
self-employment by the end of the project.
As well as providing one to one support, we engage the young people on the programme in practical activities and
engage them as volunteers and Peer Facilitators on our programmes. In the Autumn under Gbenga Olopade’s
(Training Coordinator) new leadership we introduced Monthly Meet Ups giving the young people an opportunity to
meet local business people and employers.
We also launched a new employability programme for adults. What’s Your Story? takes participants on a journey
towards gaining employment in their chosen field. We use drama techniques as a way of engaging the group,
enabling them to build confidence and communication skills. The group develop ideas, plan, film and edit a
documentary which can be used to demonstrate their skills to potential employers and boost their confidence.
Alongside the creative work, participants are supported to create or update their CV and personal statement,
complete job searches, write applications and practice interview techniques. This holistic and “asset-based”
approach, draws on the existing strengths of the participants improving emotional wellbeing and creating new
relationships between participants as well as with leaders.
We ran this three-week programme in April, June and September engaging with a total of 27 participants many of
whom had been unemployed for many years. Three films were created include: What’s Your Dream Job? and Is
Living in London Affordable? We had a very positive response to this programme, with participants attributing their
success moving forwards to the programme:
“Before this course I had absolutely no idea where to start. The team really helped me to understand what my CV
needed to look like.”
17 people completed the programme with many going on to further training and employment.
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2.

To provide inspiring participatory theatre programmes enabling people to reach their potential and
prevent exclusion and social isolation.

2.1 Estate Based Youth Theatres

The summer productions were a wonderful culmination of the year’s youth theatre activity and showcased the power
of our inclusive approach. Thanks to funding from the Arts council and Zurich we were able to run two programmes
this year.
Breakout project saw 35 young people (aged 5-14) from across the borough come together to participate in a 5-day
project, making this project the largest to date. Of the 35 participants, 7 had joined us from our term-time youth
theatre of Kingsmead Estate, and 6 from our youth theatre on Nightingale Estate. We were delighted to see our
regular participants be joined by their siblings and integrate with young people entirely new to the organisation. 5
young people taking part had a disability or Special Educational Needs and 7 more were registered as having a
learning support plan at school, which highlighted our organisation’s inclusive approach to participatory arts.
“They have enjoyed making friends, working with children from other communities and with disabilities, feeling like
it’s a family away from home. Excellent, hard-working, dedicated staff.” – Parent of participant
“Every time my daughter got home she was excited for the next day to go back.” - Parent of participant
Our staff team of facilitators were joined in August by Director Rob Watt and Designer Jo Paul for our Summer
Exposure project. Rob drew on the ideas generated by the groups in term-time to create stimuli as a starting point
for the 10 days of devising at Chats Palace. Jo then created a coherent setting for the piece. Our staff team acted as
lead artists in music, text and costume while Rob used ensemble techniques to create a multi layered production
drawing on the range of skills and abilities within the group. Staff were supported by 3 new Peer Facilitators studying
Level 3 drama at Brooke House Sixth Form College alongside 1 experienced Peer Facilitator.
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The 24 participants were aged between 11 and 25 years and included both disabled and non-disabled young people.
We are absolutely delighted with what the group achieved. The disabled young people thrived working in a large
group, which included young people with challenging behaviour, and all of them went beyond what they had
previously achieved in an exclusive SEND setting.
“One of the best bits for me was making such an inclusive show. I believe that we made a show that drew on the
strengths of both the young people and the team; challenged them to take a risk and experienced a new way of
making a show.”
-

Rob Watt, Director

“A Wild World shifts between worlds playing with metaphors and form and embedding clever, artistic decisions which
dually shares the responsibility of access for all cast members. We are expertly and confidently guided by the songs
(youth-led, from their creation to presentation), boldly punctuating and threading the worlds together into one diverse
but unified experience”
-

Jodi-Alissa Bickerton, Advisor from Graeae Theatre

Working inclusively had a significant impact on what the young people felt they had learnt, with 85% of the young
people identifying that at the end of the project they had learnt to “support others” and “work as part of a team”.
Almost all their comments highlighted this, the first underlining that even someone who does not generally consider
himself “supportive” felt that he had become so on the project:
“I have learned to support others because that’s not really me” – participant aged 11
“It felt like a community” – participant aged 12
“I helped people” – SEND participant aged 20
“I think the young people gained an understanding of how to work with other young people who may have a disability.
This new skill will serve them well in life and may have already impacted the way they think.”
-
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Following feedback from our Youth Board in the Autumn term we developed a new programme targeted at young
people aged 14 -19. They told us that they were interested in developing acting skills for camera and finding out
how to approach getting paid work. Acting for Camera and Audition Technique proved very popular, engaging a
new group of young people. This programme is creating a link between our regular youth theatres and our
employability programme. The group responded extremely well to visiting professionals who came in to provide
master classes and talk about their work. Particularly popular were the casting directors who put the students
through mock auditions.
Following a series of taster sessions led by Charmain Humphrey (Participation Manager) for young people (14-16)
excluded from mainstream education at Inspire the organisation was so impressed by the quality and impact of the
work that they contracted us to continue weekly sessions for the rest of the year. We are now seeking funding to
extend this offer to other exclusion setting and re-establish our very successful Interactions programme which has
been dormant for some years.
2.2 Older People’s Work
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3. To create performances which engage people in the exploration of social issues
3.1 Estate Based Youth Theatre
This year engagement in London Youth’s City Leaders project has encouraged our young people to think about the
impact they can have on the community. The group chose to educate themselves and their peers about
Alzheimer’s Disease using a touring puppet named Alfie, who is a sufferer. The puppet visited our youth clubs,
where young people learned about the disease and had the opportunity to make their own puppets which could be
used to discuss health and social issues. The aim was to make young people more aware of the disease, increase
their empathy, and promote future inter-generational work with other charities. This work has helped inspire the
development of more intergenerational projects.
3.2 Meet the Parents
This project has continued to be used by local schools to provide sex and relationship education, during the year we
have worked with around 800 young people. Responding to requests from teachers we have been working with
the new Mulberry University Technical College, to develop a new, interactive PSHE teaching tool for Key Stage 3
students. The project aims to raise awareness about the hazards of developing relationships in the digital medium
and create strategies for students and staff to improve safe use of online platforms, including social media and to
support those who have experienced on-line hate crime. Following engagement and research with Year 10
students in March development workshops commence in early April 2018.
3.3 “Now You See Me, Now You Don’t”,
Our play for young people about road safety and making the transition to secondary schools, toured to schools in
Camden and Enfield in February/March 2018, giving 12 performances for 525 young people, once again, proving
popular with both teachers and young people. Following the performance, 93% of young people reported that they
felt confident to cross roads safely and 89% said they will behave differently in the future as a result of seeing the
show.
Plans for Future Periods
In line with our new Development Strategy we have clear targets for the coming year, which include:
-

In the coming year we will be extending our work with older people and developing intergenerational projects
through the new Theatre Exchange programme funded by the Arts Council. This will involve using our
established group of active elders to engage with more isolated elders in community settings enabling them to
participate in story gathering and performances.

-

The success of What’s Your Story? has attracted new funding to engage Black and Ethnic Minority women and
we will be delivering 3 programmes in the coming year.

-

In the past year we have been developing a project with Emanuel Almborg, a Fine Art PHD student from
Sweden. This has led to an exciting collaboration between Immediate Theatre, Cell Project (art gallery) and Mid
Powys Youth Theatre which will culminate in an exchange residential in August. The devised project will
explore the Rebecca riots in Wales, 1840 and the Hackney riots of 2011. The play will be staged in Wales and
the film will be shown in an art Gallery in London, Cell Projects.

-

We are very pleased to have been awarded funding from Jack Petchey to support a new post of Marking and
Administration Intern. This post will commence in September and we are looking forward to the impact this will
have on our work.
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STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of Immediate Theatre for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to
-

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
-

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Hewitt Warin Ltd, will be proposed for re-appointment at the forthcoming Annual General Meeting.
Approved by order of the board of trustees on ............................................. and signed on its behalf by:

.............................................
M Butcher - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
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Opinion
We have audited the financial statements of Immediate Theatre (the 'charitable company') for the year ended
31 March 2018 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.
In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2018 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:
the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised
for issue.
Other information
The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.
Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.
Responsibilities of trustees
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Jeffrey Warin BSc FCA (Senior Statutory Auditor)
for and on behalf of Hewitt Warin Ltd
Chartered Accountants and Statutory Auditors
Harlow Enterprise Hub
Edinburgh Way
Harlow
Essex
CM20 2NQ
Date: .............................................
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Restricted
funds
£

31.3.18
Total
funds
£

31.3.17
Total
funds
£

375

1

376

5,387

15,166

257,220

272,386

285,112

-

-

-

3

15,541

257,221

272,762

290,502

1,071

-

1,071

-

9,076

259,407

268,483

271,551

10,147

259,407

269,554

271,551

Unrestricted
funds
Notes
£
INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Projects
Investment income

2

Total

EXPENDITURE ON
Raising funds
Charitable activities
Projects
Total

NET INCOME/(EXPENDITURE)

5,394

(2,186)

3,208

18,951

Total funds brought forward

17,681

17,765

35,446

16,495

TOTAL FUNDS CARRIED FORWARD

23,075

15,579

38,654

35,446

RECONCILIATION OF FUNDS

The notes form part of these financial statements
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IMMEDIATE THEATRE
BALANCE SHEET
At 31 March 2018

Restricted
funds
£

31.3.18
Total
funds
£

31.3.17
Total
funds
£

8,635
23,612

15,578

8,635
39,190

15,937
28,330

32,247

15,578

47,825

44,267

(9,171)

(8,821)

Unrestricted
funds
Notes
£
CURRENT ASSETS
Debtors
Cash at bank and in hand

9

CREDITORS
Amounts falling due within one year

10

(9,171)

-

NET CURRENT ASSETS

23,076

15,578

38,654

35,446

TOTAL ASSETS LESS CURRENT
LIABILITIES

23,076

15,578

38,654

35,446

NET ASSETS

23,076

15,578

38,654

35,446

23,076
15,578

17,681
17,765

38,654

35,446

FUNDS
Unrestricted funds
Restricted funds

11

TOTAL FUNDS

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to charitable small companies.
The financial statements were approved by the Board of Trustees on ............................................. and were signed
on its behalf by:

.............................................
M Butcher -Trustee

.............................................
P Smith -Trustee

The notes form part of these financial statements
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IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2018
1.

ACCOUNTING POLICIES
Basis of preparing the financial statements and assessment of going concern
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under the
historical cost convention.
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.
Charitable Trading Income
Income arising from workshops, seminars and courses are included in the period in which the relevant event
takes place.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.
Tangible fixed assets
Equipment had an estimated useful life of two years and has been fully depreciated.
Taxation
No provision has been made for corporation tax or deferred tax as the charity is a registered charity and is
therefore exempt,
Debtors
Trade and other debtors are recognised at the settlement amount.
Cash at bank and in hand
Cast at bank and in hand comprises cash and monies held in bank current accounts.
Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors are recognised at their settlement amount.
Fund accounting
Funds held by the charity are either:
Unrestricted general funds - these are funds which can be used in accordance with the charitable objectives
at the discretion of the Trustees.
Designated funds - these are funds set aside by the trustees which can be used in accordance with the
charitable objects at the discretion of the Trustees.
Restricted funds - these are funds that can only be used for particular purposes within the objects of the
Charity. Restrictions arise when specified by the donor or when funds are raised for particular purposes.
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IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2018
1.

ACCOUNTING POLICIES - continued
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.
Donated goods
Donated goods and services are included in the Statement of Financial Activities as income and expenditure.
Items are valued at best estimate of cost incurred.
Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially settled at transaction value and subsequently measured
at their settlement value.

2.

INVESTMENT INCOME

Deposit account interest

3.

31.3.18
£
-

31.3.17
£
3

31.3.18
£
3,768

31.3.17
£
3,768

NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

4.

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2018 nor for the year
ended 31 March 2017.
The key management personnel of the charity comprise the trustees, the Artistic Director, Participation
Manager and General manager (plus Maternity cover). The total employee benefits of the key management
of the charity were £106,762 (2017: £75,856)
Trustees' expenses
31.3.18
£
346

Trustees' expenses

31.3.17
£
155

Trustee expenses consist of travel to board meetings, which benefited on trustee and refreshments which all
trustees benefit from.
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IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2018
5.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Grants

31.3.18
£
272,386

Activity
Projects

31.3.17
£
285,112

Grants recieved, included in the above, are as follows:

Project
Central / Regional Government
Lottery Money via Hackney CVS
Arts Council England

41,667
16,223
9,750
13,602
9,445

44,782
1,500
56,067
-

90,687

102,349

65,000

70,925

25,019

24,982

1,950

200

-

6,180

91,969

102,287

Garfield Weston
London Youth

Local Projects
Estate Based Youth Theatre
Awards scheme
Estate Based Youth Theatre
Estate Based Youth Theatre
Schools Development Work
Core
Estate Based Youth Theatre
Estate Based Youth Theatre

4,000
19,000
2,250
15,000
4,500
5,000
10,500
15,000
549

ANTZ Network
Goldsmiths
Charles S French

Talent Match
Estate Based Youth Theatre
Estate Based Youth Theatre

Ironmongers

Speech Bubbles

900
-

5,230
13,000
2,250
15,000
3,000
1,000
4,910

76,699

44,390

360
2,000
4,500
650
2,250
200
190
400
17

2,133
3,410
4,500
9,000
6,280
1,500
1,000
3,125
1,023
1,675
200
1,365

Local Sustainability Fund
European Social Fund/Bauer Media

Talent Match
Estate Based Youth Theatre
Older People
Company Development
Talent Match/What's Your Story?

Local Government
London Borough of Hackney- Young Hackney
London Borough of Hackney - Main Grant
London Borough of Hackney
Hackney CVS

Trusts and Foundations
Sanctuary Housing Association
Children in Need
Jack Petchey
Zurich Community Foundation
Anonymous Trust

Income Generation
Benthal Primary School
Various Hackney Schools
London Borough of Camden
London Borough of Enfield
Eastfields Primary School
Hackney Speaker's Charity
Benyon Estates
London Bubble
Shelter
Graeae Theatre Company
Other
Other
Other
London Youth
Individual Giving

Connecting Young Hackney Contract for Estate
Based Youth Theatre and key work
Estate Based Youth Theatre
Dalston Children's Festival & DHY & Hackney
Circle
JCP money

Speech Bubbles
Meet the Parents
Now You See me; Now You Don't - schools tour
Now You See me; Now You Don't - schools tour
Now You See me; Now You Don't - schools tour
Estate Base Youth Theatre & Speech Bubbles
Donation for 20th Birthday
Consultancy work
Contribution to Half Term holiday project
Sales workshops
NCVO
Mentoring
Support costs
Donations via Givey/Give as you live

Individual Giving
Individual Giving
Individual Giving

Cash donations
Repayments
New Unity: donations from congergation

Individual Giving

Hackney recycling awards
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-

875
589
1,000

875
-

13,031

36,086

272,386

285,112

IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2018
6.

STAFF COSTS
31.3.18
£
149,777
9,782
1,015

31.3.17
£
119,618
6,631
-

160,574

126,249

31.3.18
5

31.3.17
5

Restricted
funds
£

Total
funds
£

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

No employees received emoluments in excess of £60,000.
7.

2016/17 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted
funds
£
INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Projects

5,388

(1)

5,387

25,088

260,024

285,112

3

-

3

Total

30,479

260,023

290,502

EXPENDITURE ON
Charitable activities
Projects

18,380

253,171

271,551

Total

18,380

253,171

271,551

NET INCOME/(EXPENDITURE)

12,099

6,852

18,951

5,582

10,913

16,495

17,681

17,765

35,446

Investment income

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD
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IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2018
8.

TANGIBLE FIXED ASSETS
Fixtures and
fittings
£

9.

COST
At 1 April 2017 and 31 March 2018

1,740

DEPRECIATION
At 1 April 2017 and 31 March 2018

1,740

NET BOOK VALUE
At 31 March 2018

-

At 31 March 2017

-

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

10.

31.3.17
£
15,937

31.3.18
£
1,052
2,717
5,402

31.3.17
£
4,650
403
3,768

9,171

8,821

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Accrued expenses

11.

31.3.18
£
8,635

MOVEMENT IN FUNDS

At 1.4.17
£

Net
movement in
funds
£

At 31.3.18
£

Unrestricted funds
General fund

17,681

5,395

23,076

Restricted funds
Estate Based Youth Theatre
Speech Bubbles
Jack Petchey Foundation
London Sustainability Fund
Schools Work Development

12,500
4,910
828
(473)
-

(2,500)
(3,190)
30
473
3,000

10,000
1,720
858
3,000

17,765

(2,187)

15,578

35,446

3,208

38,654

TOTAL FUNDS
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IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2018
11.

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:
Incoming
resources
£
Unrestricted funds
General fund
Restricted funds
Estate Based Youth Theatre
Meet the Parents
Now You See Me, Now You Don't
Speech Bubbles
Talent Match
Jack Petchey Foundation
London Sustainability Fund
Schools Work Development
Older People

TOTAL FUNDS

Resources
expended
£

Movement in
funds
£

15,541

(10,146)

5,395

164,590
2,000
5,150
360
52,237
2,251
14,233
5,000
11,400

(167,090)
(2,000)
(5,150)
(3,550)
(52,237)
(2,221)
(13,760)
(2,000)
(11,400)

(2,500)
(3,190)
30
473
3,000
-

257,221

(259,408)

(2,187)

272,762

(269,554)

3,208

Comparatives for movement in funds
At 1.4.16
£
Unrestricted Funds
General fund

5,582

Restricted Funds
Estate Based Youth Theatre
Speech Bubbles
Talent Match
Jack Petchey Foundation
London Sustainability Fund

TOTAL FUNDS
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Net
movement in
funds
£

12,099

At 31.3.17
£

17,681

10,200
213
500
-

2,300
4,910
(213)
328
(473)

12,500
4,910
828
(473)

10,913

6,852

17,765

16,495

18,951

35,446

IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2018
11.

MOVEMENT IN FUNDS - continued
Comparative net movement in funds, included in the above are as follows:
Incoming
resources
£
Unrestricted funds
General fund
Restricted funds
Estate Based Youth Theatre
Speech Bubbles
Talent Match
Jack Petchey Foundation
London Sustainability Fund

TOTAL FUNDS

Resources
expended
£

Movement in
funds
£

30,479

(18,380)

12,099

141,209
9,476
51,022
2,250
56,066

(138,909)
(4,566)
(51,235)
(1,922)
(56,539)

2,300
4,910
(213)
328
(473)

260,023

(253,171)

6,852

290,502

(271,551)

18,951

Estate Based Youth Theatres:
After school and holiday drama projects delivered in areas of high deprivation for young people aged 5-19.
Speech Bubbles:
Supporting children in KS1 to develop their speaking, listening and attention skills, franchised from London
Bubble.
Talent Match:
Providing training and support for young people aged 18 - 25 who are facing barriers to employment.
Jack Petchey Foundation:
Awards for young people chosen by their peers to fund a trip or other special activity.
12.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2018.

13.

MEMBER'S GUARANTEE
The members' liability is limited by guarantee.
The members guarantee that in the event of a winding up of the company each member will contribute such
amounts as may be required, not exceeding £1.
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IMMEDIATE THEATRE
DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2018
31.3.18
£

31.3.17
£

375
-

5,187
200

375

5,387

-

3

Charitable activities
Grants

272,386

285,112

Total incoming resources

272,761

290,502

Raising donations and legacies
Fundraising costs

1,071

-

Charitable activities
Wages
Social security
Pensions
Advertising
Production costs & artist fees
Staff recruitment and training
Travel
Premises costs
Office expenses
Computer equipment and repairs
Legal and professional fees

149,777
9,782
1,015
2,561
74,604
20
5,146
9,750
8,413
2,466
835

119,618
6,631
1,560
107,314
3,520
11,567
11,939
3,141
2,338

264,369

267,628

346
3,768

155
3,768

4,114

3,923

269,554

271,551

3,208

18,951

INCOME AND ENDOWMENTS
Donations and legacies
Miscellaneous Income
Donated services and facilities

Investment income
Deposit account interest

EXPENDITURE

Support costs
Governance costs
Trustees' expenses
Auditors' remuneration

Total resources expended

Net income

This page does not form part of the statutory financial statements
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