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IMMEDIATE THEATRE
REPORT OF THE TRUSTEES
for the Year Ended 31 March 2019
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2019. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015).

Summary
This has been a very positive year for the company with growth and development of all our programmes supported by an
increase of almost 21% in income in the year (from £272,762 to £330,979). This has enabled us to engage more
participants and reach a greater number of audiences. In total we have engaged over 1,600 people in activities and
performed to live audiences of 3,202 reaching a further 5,000 through our digital work in libraries. We have provided
1108 hours of group work as well as extensive one to one support.
Estate-based Youth Theatre continues to be a cornerstone of our work. This year our young participants made their
voices heard by many local decision makers through our activities and their work will have a permanent impact on the
local environment. They travelled to Wales to collaborate with a rural Youth Theatre and to Kent for a residential, building
leadership skills. We made international connections this year – hosting students from China at our summer
programmes, and with a Swedish artist leading the programme in Wales. Members of our team, including a trustee,
received local awards for their work in Hackney.
Theatre Exchange has enabled us to further develop activity with our core group of active elders and to extend
participation, creating performances with more isolated elders enabling them to share and celebrate their powerful
stories. This has also resulted in embedding strong partnerships with Hackney’s older people’s organisations and
networks.
Pathways to Employment, our employability programme, has established a regular offer of creative workshops ‘What’s
Your Story?’ and can demonstrate the impact it has on those furthest from employment. This year we have focussed on
Black, Asian and Minority Ethnic (BAME) women offering life changing support for some of Hackney’s most vulnerable
residents.
After a wonderful four years sharing office space at Arcola Theatre, we recognised that we had outgrown our four desks.
We have truly enjoyed being part of such a lively and creative community and both staff and participants have benefitted
from the relationships created. We hope these will not be lost. In February we moved, across the road to the Hackney
CVS building which had just been refurbished and are enjoying reconnecting with the voluntary sector and having our
own office.
Structure and governance
Governing documents and charitable objectives:
Immediate Theatre is a company limited by guarantee (company number 3272271) and a registered charity (number
th
1061522). It is governed by a Memorandum and Articles of Association updated on 10 October 1996. Immediate
Theatre gained charitable status in October of the 1996/97 year.
Immediate Theatre’s charitable objective is to advance education for the public benefit through the promotion of the arts
with particular, but not exclusive, reference to the dramatic arts.
Management
The Board of Trustees governs the charity, meeting at least four times a year. The trustees delegate daily management
of the Company to a management team, currently consisting of one Artistic Director and one General Manager.
Appointment and retirement of trustees
Trustees are appointed (or elected) at the AGM and those who have been standing the longest stand down and offer
themselves for re-election. Those wishing to retire from the board do so at the time of the AGM.
Board Development
The Board has continued to provide strong governance under the leadership of Dr. Melissa Butcher. We have welcomed
Innogen Fryer who first joined us as a participant in 1999 and later worked for the company for a brief period before
studying Applied Theatre at University. She is now teaching at a local Primary school and is very happy to have
reengaged with the company. Trustees have also held additional meetings with our User Groups (young people, older
people and unemployed) and wider staff team to ensure that they are listening to and responding to their needs and
ideas.
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Staffing
Our core staff team has remained stable:
Artistic Director
Jo Carter
General Manager
Sharon Mitcheson
Participation Manager
Charmain Humphrey
Training Coordinator
Gbenga Olopade
We have been able to build on our strengths by adding the full-time post of Youth Drama Coordinator. Nadya Bettioui,
joined us in September 2018 after six years as Head of Drama in a Camden school; her knowledge of the education
system and her skill as a facilitator has enabled our work to develop enormously. We also created a new Marketing and
Administration Intern post funded by Jack Petchey Foundation, Fiona McGregor, who joined us in September 2018.
Objectives and activities of the charity
The objective for which the Charity is established is:
“To advance education for the public benefit through the promotion of the arts with particular, but not exclusive, reference
to the dramatic arts.”
Public benefit
The Trustees have considered the Charity Commission guidance on public benefit and consider that the activities of the
charity meet its charitable objectives and provide a benefit to the public.
Financial review
The increase in the year’s income of £330,979 (compared to previous year’s £272,762) came through a range of
sources. Overall, there has also been an increase of 11% from Local Government funding from £91,969 to £101,815,
however a slight decrease in the percentage of Local Government funding of turnover from 32% to 29%.
Despite ongoing pressures in local authorities Hackney Council continue to provide significant support indicating their
ongoing recognition of the value of our work. We are in the second year of a two-year grant commitment from the
Borough and will be re-applying for funding in 2019/20; our contract with Young Hackney was also extended.
Income from National Government has reduced (from 31%-25%) due to the Talent Match programme finishing in
December 2018. We have however sustained income from Arts Council England and received a new grant of £30,000
from the Home Office.
We have, once again, increased income from Trusts & Foundations. Last year it increased from 16% to 33% and it
has increased again to 39% of total income. This is in line with our growth strategy and is something we need to bear in
mind for the coming financial year as we are in the final year of three-year funding with Zurich and Children in Need.
This year was the second year of funding from Philip King which has contributed massively to the sustainability of
Immediate Theatre and we are incredibly grateful for their support. We have also had support from West Hackney
Parochial Fund, Ironmongers, Postcode Lottery and Sanctuary Housing. We will continue to work hard to sustain and
increase funding from Trusts & Foundations in the coming year.
After a noticeable drop in Sales and Donations last year to £13,000, we have almost doubled this to nearly £24,000. The
London Borough of Camden again bought in our tour of Now You See Me – this year increasing the number of
performances; London Borough of Tower Hamlets bought a one-week tour. Further sales were achieved through our
hosting two Chinese students whose parents wanted them to experience a British youth theatre.
Reserves policy
The total reserves of the company at the close of 2019 are £54,593 (2018 £38,654). This includes an operational reserve
of £24,513 (2018: £23,076), a restricted amount of £30,079 which must be spent on the company’s youth programme,
employability work and older people’s project.
It is the aim of the trustees to keep sufficient reserves to cover 3 months running costs, which is currently £34,000. We
are aware of the need to increase our current unrestricted reserves but are pleased to be seeing a gradual increase.
The company’s financial performance and forecasting is reviewed at least quarterly by the finance subcommittee and at
full board meetings to ensure that trustees are fully cognisant of and managing the company’s financial position.
The directors have examined the major strategic, business and operational risks which the charity faces and confirm that
systems have been established to enable regular reporting so that the necessary steps can be taken to lessen these
risks.
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Review of activities for the year ended 31st March 2019
Achieving our Objectives & Measuring our Outcomes
The Trustees have reviewed and updated our Vision and Objectives to reflect our increasing use of film and cross art
form work
Our Vision: To involve communities in creative projects that inspire wellbeing, break down barriers and engage people in
the process of personal and social change.
Our Objectives:
To provide inspiring participatory arts programmes enabling people to reach their potential and prevent exclusion
and social isolation
To create performances which explore social issues, engage people in the process of change and influence
decision making
To improve health and wellbeing and increase life skills and employability through engagement in the arts.
Our objectives are delivered across our programmes with thorough evaluation processes being used to evidence the
impact of our work.
Objective 1: To provide inspiring participatory arts programmes enabling people to reach their potential and
prevent exclusion and social isolation
1.1 Estate-based Youth Theatre
This year, our Estate-based Youth Theatre programme has continued to prove the value of our work with young people
across the borough. We have engaged young people through our eight regular Youth Theatres as well as on a range of
holiday projects, working to build on the social, emotional and practical capabilities of participants.

We provided
 40 weeks of after school delivery
 9 weeks of holiday projects as well as a number of one-off events
 over 250 registered participants attended regularly plus many more who attended short term projects.
 84% of registered participants identify with Black, Asian and Minority Ethnicities
 7% have a registered disability and many more have a school Learning Support Plan
 62% are girls
 85 AQA accreditations have been awarded
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Participant data gathered using the tools and systems approved by Project Oracle, (Children & Youth Evidence Hub)
evidences the impact our work is having on young people’s social, emotional and practical capabilities.
Staff observation data shows that key outcomes: engagement and focus, behaviour, attitude and enthusiasm,
contribution, teamwork, communication, technical ability, performance ability, artistic contribution and creative thinking all
improved between the start and end of participants’ engagement periods, with most significant
Improvements and achievements showing:





88% of new young people show sustained quality of life on Cantrill’s Ladder
100% of new young people sustained their level of communication skills with 67% showing a significant increase
71% of our long-term young people show a significant increase in quality of life on Cantrill’s Ladder
85% if our long-term young people increased their attitude, enthusiasm and contribution to engaging with us.
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We are pleased to report that 80% of participants reported that their quality of life was sustained or improved across their
engagement with us. This is particularly significant when taking into the consideration the variety of social and emotional
barriers faced by our client group.
st

P joined Immediate Theatre on 1 October 2018, aged 9. P was referred to us by the SENCo at his/her
school following a school workshop we ran. The SENCo was extremely worried about P’s mental health
and well-being and explained that P had a very distressing and tumultuous home life. The SENCo also
informed us that P’s Mother struggled with her own mental health issues and was in much need of some
after school respite. P joined our Nightingale Youth Theatre and initially found it very challenging to
communicate with the team and other young people. P was visibly unhappy, withdrawn, emotional and
anxious for the first few sessions, often crying. P had low literacy levels, finding reading and writing very
difficult and stressful.
We worked closely with P, using our 1-1 provision to help him/her feel more comfortable in the space. P
was also offered ‘time out’ sessions when he/she was overwhelmed by the session. This supportive
approach helped to alleviate any pressure P felt to get involved. This was highly effective, as gradually P
began to voluntarily join in with group work when P felt comfortable. Gradually, P became more confident
and able to share his/her ideas at an audible level. P showed increased emotional stability, needing less
1-1 and time out sessions. We also supported P to develop tools and strategies to self-regulate his/her
emotions, such as counting to ten and breathing. These tools supported P to build resilience and selfconfidence. We also offered P literacy support in sessions by scribing for him/her when appropriate and
helping P with basic spellings.
Initially, engagement with P’s Mother was challenging, but eventually we worked towards being able to
have sustained conversations with her. This gradual building up of trust between us translated into more
regular attendance by P.
P is now one of our most regular attendees and regularly wins ‘star of the week’ on our rewards system
for attributes such as ‘Bravery’, ‘Listening’ and ‘Teamwork’. At the end of the Spring term, P was one of
our top ‘stars of the term’, receiving a prize. P’s Mother was in attendance for the presentation of this and
expressed how happy and proud she was. P now happily attends the sessions with a much greater
sense of confidence, smiling and chatting to other participants. P attended two events with us outside of
Nightingale Youth Theatre, a large-scale sharing of the group’s work and an Ice-Skating rewards trip. We
have been able to fulfil some of the needs identified by P’s SENCo at the beginning of the year, which is
hugely rewarding.
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The following table shows the progress staff observed in “P’s” development.
Area
Engagement and focus

Behaviour

Attitude and enthusiasm

Contribution
Teamwork

Communication

Technical ability

Start of Engagement September
2018
2 - Can focus for a short period of time
and then is difficult to re-engage.

3- Can work with others and accepts
instruction. Makes eye contact and
sustains open body language.
2- Low levels of enthusiasm and
sometimes shows a negative attitude
to tasks set.
2- Rarely is able to make a
contribution.
2- Will contribute when asked to
directly within the sessions.

2 - Can demonstrate a basic response
to the given discussion, but often finds
it hard to communicate thoughts.
1- Poor technical ability, has difficulty
understanding the technical aspect of
performance e.g. doesn’t know where
to stand or why. Participant has no
understanding of drama terminology.

Expression/Performance
Ability

1- When performing participant doesn’t
vary emotion or modulate tone of
voice. Unable to hold audience
attention and doesn’t remain focused
even during their own contribution.

Artistic confidence

2- Participant is able to perform in front
of the group, finds it difficult to perform
in a scene but can perform within
games. Poor ability to share dialogue
but fully engages in the performance of
warm up activities.

Creative thinking

2 - Shares ideas when prompted in a
small group. Participant will try out
other people’s ideas with some
confidence and tries to comment on
others work when prompted.
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3 - Can remain focused and
engaged for the most part of
the session but can be
distracted.
3

2

3- Will contribute when asked
to directly within the sessions.
3- Works with others but
struggles
to
contribute
appropriately,
can
need
reminding.
2

2 Has basic awareness of
stage craft, when prompted.
Participant
has
an
understanding of some drama
words and simple technical
aspects e.g. can be heard
and faces audience.
Can
present a character.
2- Sometimes shows a
positive
attitude
to
performing. Tries to modulate
tone of voice in terms of
characterisation. Participant
can
represent
different
emotions when prompted.
3- Able to show artistic
confidence sometimes even
in front of a wider audience.
Has some awareness of other
roles e.g. director and sound
designer. Can respond to
some drama conventions
(e.g. freeze frames, staging
positions) confidently. Has
seen a theatre production and
is able to comment
2
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1.2 Speech Bubbles
Speech Bubbles is a drama-led intervention aimed at improving speech, language and communication in selected school
children in Key Stage 1 (six- and seven-year-olds). From September 2018 – July 2019 we delivered the programme in
three Hackney Primary Schools engaging 58 young people.
There is overwhelming evidence that in areas of social disadvantage, over 50% of children start school with speech,
language and communication needs which, if left unaddressed, are strongly linked in later life with unemployment,
relationship breakdown and involvement with Criminal Justice System. The project is delivered as a franchise from our
long-term partners London Bubble. This year we were proud to be included in an Education Endowment Foundation
Research Project which used control groups studies to further evidence the impact of the programme. Results from this
study will be available in January 2020.
According to teacher assessments, of our 58 participants:
 100% showed improvement on returning to their class
 80% had been identified according to Government standards as “disadvantaged”
 77% improved their learning, speaking and listening skills, of which 51% showed a “striking improvement”
 82% improved their emotional behaviour and conduct of which 49% showed a striking improvement
“This pupil is currently a looked after child and the school believe that Speech Bubbles has helped to keep
T emotionally stable during a very traumatic experience and sudden transition of moving into foster care.”
“D has made great leaps forward in developing confidence in speaking. D will now initiate a conversation
with an adult.”
At the start: S is a selective mute. S has a core group of friends that she/he will talk to but cannot talk to
the adults in the school. She/he will communicate extremely well in other ways: pointing, facial
expressions and making sounds. S speaks three different languages at home, but the family say his/her
English is their best language.
At the end: S has made huge progress and is confident not only to discuss their ideas in class but also
say thank you to strangers on the tube. I can't wait to see what S achieves in a couple of years now
they’ve got this far.
Teacher comments
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1.3 Theatre Exchange
This year we launched Theatre Exchange - an extensive programme for older residents including two productions and
two community workshop programmes working with 12 active older people as performers and volunteers reaching:
 120 older participants through workshops
 live audiences of 620 through 13 performances
 an estimated 5000 residents through installation and film presentations at three Hackney Libraries.

The programme has had a very positive impact on participants with 91% of the performing team reporting that they had
improved their skills and the quality of the work they were achieving:
“I loved the community feel and connectivity with the different centres. I loved working with slightly older
people and realising how active and engaged in the community the group were and it made me reevaluate my perceptions of older people”
“I feel more confident as a performer and more integrated into the community.”
“It was good to be involved in a project that you could be proud of. We worked well together as a group,
and firm friendships have been made and maintained”
“I learnt where the most remote Hackney Estates were, and the buses needed to get to them. I learnt it
was great to have people to help with costumes, music etc, so we could enjoy just being performers. I
learnt the fun and sense of achievement you can have with a project like this.”

Audiences were very appreciative of the opportunity to see live theatre with 67% reporting that they rarely or never see
live entertainment. They particularly enjoyed the performance of Cindy Rella and the way the team had adapted the story
with Cindy being a 63-year-old carer who was made Hackney Citizen of the Year at the ball.
A new development this year was the workshop programmes delivered at Hackney Caribbean Elderly Organisation a
lunch club which supports isolated older people to come together and Limetree Court, an “Extra Care” housing block in
Clapton working in partnership with St. Joseph Hospice Good Companions project. Participants were invited to share
their personal stories, explore shared experiences such as the London smog.
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Janet is a long-term Hackney resident. Following the death of her husband in summer 2017 Janet really
wanted to remain active and have something to do, she wanted something where she would meet other
people and that would be fun and light hearted. The Christmas project fitted the bill.
“Taking part was really fun. It was an opportunity to use stuff I’d written previously about Christmas. I
really enjoyed the chance to perform to such a large crowd at the Winter Warmer. The high point would
have to be talking to the audience one on one which we did after the performances, they were so
appreciative.”
Janet would encourage other people to take part. “It’s a very welcoming group and it’s a good way to meet
other people and connect. You can go to a yoga class for a year and not speak to anyone, where as in
drama sessions you have to talk to other people all the time and get to know some really well. Taking part
makes you feel good, it’s good to be doing something with a group and you are bound to meet like-minded
people.”
1.4 Pathways to Employment
After five years of delivery the Talent Match programme, which supports young people Not in Education or Employment
was completed in December 2018 having engaged:
• 90 young people recruited
• 95% from BAME communities
• over 53% achieved a positive outcome (further education, employment/self-employment) by the end of the project.
Our new employability programme What’s Your Story? launched in 2017 continued to flourish. The programme uses
film-making and drama techniques as a way of engaging the group, enabling them to build confidence and
communication skills and beginning their journey towards employment. This year we provided three four-week
programmes engaging 29 Black Asian and Minority Ethnic women.
Objective 2: To create performances which explore social issues, engage people in the process of change and
influence decision making.
2.1 Working with Young People
Breakout and Exposure, our summer programmes, as always proved extremely popular.
30 young people aged 5- 11 took part in the weeklong Breakout project at the Wally Foster Centre. The theme of
“Summer Holidays” inspired young people to explore their memories of summer holidays, favourite hobbies and how they
like to spend their free time, as well as creating a fantastical world of summer adventures.
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Feedback from parents:
“So great for their self-esteem”
“They have loved every minute”
“It feels like a family unit for the children to feel safe and enjoy themselves”
“The kids came back and interacted more as a family, they didn’t go straight back to their xbox”
28 young people aged 12 – 16 took part in the two-week Exposure project at Chats Palace in August. The project
explored themes of patriarchy, misogyny, law and order, resistance, crime and punishment, freedom, unity, tradition vs
modernity using the film “I am Not a Witch” as a starting point.
Our regular group of participants (including young disabled people) was joined by two students visiting from China
wishing to gain an understanding of community theatre practice.
 100% of participants gained an AQA accreditation in devising theatre, or leading elements of a theatre-making
process.
 90% of participants said that they made new friends during the project
 85% of participants said that they developed theatre skills
 95% of participants expressed that they “had fun” during the project
 85% of participants felt that their confidence had increased as a result of taking part in the project

Switch was a new departure for Immediate Theatre working in collaboration with an external lead artist and creating a
new partnership with a rural youth theatre. 16 young people were involved; eight from Hackney aged 16 – 19, all of
whom had experience of theatre making.
The concept of this project was developed by Swedish Artist, Emanuel Almburg who approached Immediate Theatre in
August 2017 wanting to work with our young people to create a theatre and film project from the starting point of his
research into cultural-historical psychology, its relation to Stanislavski’s method and the concept of ‘Perezhivanie’; a
unification of thinking and feeling and its application in both pedagogy and drama. He was interested in focusing the
drama on “rioting”. We proposed that this should be collaboration with Mid Powys Youth Theatre in Wales.
The project started through series of workshops about historic riots in the United Kingdom, including the Rebecca Riots
which started in Wales in the 1840s where poor people were carried out at night by men dressed like women. We then
compared these historical events to riots which took place in Tottenham, Hackney and across the UK in 2011.
Development involved a series of evening workshops in London, a week of exploratory work with the Welsh participants
coming to Hackney and a final two-week rehearsal period culminating in a performance in Llandrindod Wells Powys in
August. The three performances in Wales were a tremendous success and the young people all felt that they had a very
positive and memorable experience.
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“My experience at Wales was interesting because I was able to do something I really enjoy doing (acting)
in another country and also learning about the Rebecca riots. I was also privileged to make new friends
and learn from other young people/ adults who live in a different country.
Living in Wales for two weeks is an experience that I would always hold on to because of what the project
was based on. It’s things that are still relevant in today’s society” – Mary
’An amazing experience that helped me improve in a personal and professional way’’ – Liam
“I really enjoyed the trip. Not only because I made friends but also because I gained acting skills and also
learned something new from each one of them. It was a really nice experience and I would love to repeat
it“ Priscilla
"Powerful and passionate piece of youth theatre. A collaboration between Mid Powys Youth Theatre and Immediate
Theatre, Hackney. An inspired linking of contemporary inner-city social deprivation and revolt with the Poor Laws and
turnpike tolls in rural Wales." Audience member, Wales.
The project was documented throughout culminating in a very powerful film the “Nth Degree” which was screened at Cell
Project Space in November 2018.

Our social action project #itmakesme was one the highlights of the year challenging young people to express their
passions and concerns. Youth groups from across Hackney (including our own youth theatres) were invited to take part
with Immediate Theatre offering two free workshops to each group where young people explored social action topics of
their choosing such as the Environment, Brexit, Littering and Cultural Identity. Art forms used included theatre, dance,
spoken word and placard design.
The project culminated at Forest Road Youth Hub with over 70 young people and their families coming together to share
their work which was judged by a panel comprising:
Dr Melissa Butcher, Chair of Immediate Theatre
Clare Potter, Speaker of Hackney
Jake Ferguson, CEO Hackney CVS
Shekeila Scarlett, one of Hackney’s Young Future’s Commission Chairs and Trustee of Immediate Theatre
Jack Gamble, Associate Director, Arcola Theatre
Hackney Mayor, Philip Glanville awarded the prizes and our own Nightingale Youth Theatre took first place for their
piece about food poverty.
The event was such a success that we plan to repeat in 2019.
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Cyber Bullying. Working with 14 Year 10 students at Mulberry UTC (University Technical College) we created two short
plays exploring the impact of Cyber Bullying on young people
Joy’s Story - Joy is bright and has always been popular at school. She loves science and dreams of being an astronaut.
Now in Year 10 the pressure is on to study and get results but many of Joy’s friends don’t seem to care about their future
and think people who study are “nerds”. A picture of Joy at a party where her drink was spiked goes “viral” and Joy ends
up humiliated and isolated.
Samantha’s Story - Samantha is 16 she’s got lots of good friends and a man by her side, but when she finds herself
unexpectedly pregnant she discovers that no matter how popular you may be you can be on your own in an instant.
Feedback from the audience of staff and sixth formers was very positive with the majority feeling that the short plays
were very relevant to young people. The participants said it was: “Amazing, lit, fun, meaningful, good experience,
different, interesting, unique, pretty damn decent, fabulous.”
Now You See Me, Now You Don’t – our play for young people about road safety - making the transition to secondary
schools, touring in Camden and Tower Hamlets in February 2019;
• 28 performances to audiences of 1,250
• 94% of audiences said they felt confident to cross roads safely having seen the play
• 87% said they will behave differently in the future as a result of seeing the show.

2.2 Working with Older People
Our older people’s work has continued to address issues of importance to older people. Our pantomime Cindy Rella
adapted the traditional story placing older people at its heart. Through gathering stories and improvisation we identified
that our Cindy, aged 63 would be a carer, looking after her aged father whilst her two (ugly) sisters float around getting
facials, exploiting workers and seeking rich husbands. We wanted to see Cindy rewarded and so created the Hackney
Citizen of the Year award ceremony in place of the ball, with a secret millionaire judge who has been working undercover
at the local market and has identified Cindy’s good heart (as a carer, volunteering at a food bank, helping her
neighbours). The Fairy Godmother (the District Nurse) couldn’t manage to magic a coach but Cindy did have a Freedom
Pass and was able to go to the ball and meet her handsome prince, the mystery millionaire who had fallen in love with
our heroine.
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The story had a very positive impact on our audiences that included isolated older people living in sheltered
accommodation, at St Joseph’s Hospice and in lunch and social clubs
“I loved that the setting was in the local area and all of the jokes related to the community. I also loved that
the fairy was a district nurse”
"With and for older people"
"I liked that I could relate to it”
"The show was just right for older people, not too long and good fun. Uplifting"

In January we started work on what became Mercy’s Story with the Hackney Caribbean Elders Organisation, a group of
51 people, mainly women, with regular attendance of 29. The group was, at first, very reluctant to share personal stories,
we therefore decided to create a character – Mercy – who could represent them. This proved very powerful and by the
final sessions we were having open conversations with the whole group about key issues in their lives. Singing also
proved very popular with this group many of whom are regular church goers. The final sharing comprised nine letters
home written by Mercy and told of her journey to the UK and her experiences on arrival, interspersed with five songs.
"I enjoyed telling my story and hearing other people's"
"People spoke out for the first time".
Participant feedback
The success of this work resulted in the group being invited to share the work at a Windrush event at Stoke Newington
Town Hall, and they are now keen to share their stories with young people.
2.3 Pathways to Employment
At the heart of the success of the What’s Your Story? programme is the use of creative activities enabling participants
to explore and share their experiences and find commonality and ways of supporting each other. Workshops use drama
techniques to engage participants, enabling them to build self-esteem and communication skills. Group-work is used to
explore body language and to practise and improve interview techniques; it also fosters a sense of community as
participants learn that they can help each other, and independently continue this support beyond the workshops. We
use the Tree of Life approach (a well-established counselling tool) to enable participants to speak about their lives in
ways that make them stronger. The activity helps them to explore their ‘roots’, skills and knowledge, hopes and dreams,
and acknowledge special people in their lives. This is in conjunction with other confidence building activities to help
participants overcome these barriers. This holistic and asset-based approach draws on the existing strengths of the
participants, improving emotional wellbeing and creating new relationships between participants as well as with staff and
volunteers.
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Through the programme the participants identify a particular issue that is important to them and practical exercises lead
to the group developing ideas, planning, filming and editing a documentary which boosts their confidence and enables
them to find their voice. This year our groups have made films about: the problems of finding and affording childcare, the
fact that we provide childcare a part of our programme makes a huge difference to participants; Wellbeing – the
challenges of managing your own mental health when faced with adversity and How to Achieve your Goal in which the
women interviewed people who had successfully set up their own businesses through which they were able to identify
their own route to success.
“I have never done anything like this before. Making this film makes me feel my voice has been heard for
the first time” participant
“This has inspired me to go further, I want to make my own films” Azanya, participants who went on to
degree course in Media and Communications in September 2019

Objective 3: To improve health and wellbeing and increase life skills and employability through engagement in
the arts.
3.1 Estate-based Youth Theatre
Our Space - Nightingale Young Leaders brought together young people and local community leaders on Nightingale
Estate following a spate of high crime in the area. Our aim was to provide positive community activities and develop
young leaders with the long-term intention of preventing knife crime and developing a strategy for sustained youth
provision in the area.
In addition to regular drama sessions on the estate, we delivered six safety workshops Year 5 & Year 6 pupils at
Nightingale, Benthal and Baden Powell Primary Schools;





engaged 180 young people through schools’ workshops
41% of participants reported that they didn’t feel safe in their local area
71% said that the workshop had made them feel more confident about making safe choices
81% said that they enjoyed the workshop.

In autumn half term, a full week of activities - drama, dance, arts and crafts and sports - was provided on Nightingale
Estate. Street Art was identified as a key art form for young people to be able to express their views and opinions and
the week culminated in a ‘Live Paint Jam’ with participants working alongside a range of other professional street artists
who volunteered to contribute their own unique and striking artwork. There was an overwhelmingly positive response
with many local residents commenting on the high quality of the finished work and its positive impact on the estate. At
the end of the week of activities:
 100% of participants claimed that they felt ‘proud’ of their area following the project, a 23% increase compared to
the beginning of the week
 80% of participants felt that they had an opportunity to share their ideas
 88 % of participants felt that their confidence had improved
 78% of young people felt that they had developed team working skills
 50% of participants felt safer as a result of taking part in the project
 38% of participants reported an improvement in their ‘life satisfaction’
A group of 10 Young Leaders was established and invited to attend a weekend of outward-bound activities in February at
Hind Leap Warren. The group chose to complete journals about their learning enabling them to achieve a Level One
AQA Award Scheme Certificate in Leadership Skills. We were very proud that one participant won the Young Hackney
Adventurer Award 2019 for her courage engaging in new activities and taking on a leadership role.
The group were very passionate about the need to promote a positive image of young people and their estate and
chaired a meeting attended by staff and representatives from Hackney Council and the Nightingale Partnership
Residents Association (NPRA). They also became involved in reviewing regeneration plans and commenting on what
young people would want particularly in terms of recreation areas.
The project has been a huge success producing a renewed sense of positivity on the estate; the voices of the Young
Leaders are now being heard by local decision makers and Young Hackney who have now established regular activity
on the estate two nights a week.
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The NPRA was very aware that children and their parents felt very unsafe on the estate in summer 2018,
young people were being kept indoors. We are pleased to see so many more young people out on the estate
and the parents feeling more confident as a result of the increase in activities. We hope that we can approach
summer 2019 with more confidence.
Nicky Wilson, Vice Chair NPRA.

3.2 Pathways to Employment
Our new employability programme What’s Your Story? has now been established as a regular programme. We
provided three four-week workshop programmes building participants’ confidence and communication skills and
beginning their journey towards employment. Alongside creative work (drama techniques and film-making), participants
are supported to create or update their CV and personal statement, complete job searches, write applications and
practice interview techniques. This holistic and “asset-based” approach draws on the existing strengths of the
participants improving emotional wellbeing and creating new relationships between participants as well as with leaders.
We also provided in situ child support for all three sessions enabling those with small children to access provision.
The programme engaged 29 BAME (Black and Minority Ethnic) women many of whom had been unemployed for many
years. Of these:








24 completed the programme and gained accreditation
19 took up the offer of ongoing one-to-one sessions
3 entered further education
9 gained volunteering/work experience
4 were provided with an external mentor by ANTZ Mentoring
3 started their own business
3 entered employment

“I know where I want to go and I’ve started my plan on how to get there”
“I have progressed in being more open and less shy. I feel more approachable when having conversations
with other people and have managed to establish my long-term goal”
“I’ve learnt how to look within myself and realise what skills I can bring to the table. I have developed
techniques to help prevent the buildup of tension before interviews and how to conduct myself when I get
there.”
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Z is a Nigerian woman of 32 with a child at Primary School. When she arrived at What’s Your Story?, she
expressed a lack of clarity about what she wanted to do and had no understanding of what a career pathway
might look like; her friends had suggested going into childcare as it was seen as an “easy option”. She wrote:
“When I joined the session I wanted to do childcare but one day I came in wearing a dress that I had made
and the group asked me who made it and I told them I did. The staff and other participants encouraged me to
explore dress making”. We discovered that Z already had seamstress qualifications from Nigeria but had not
thought that her skills would be valued in the UK. Other women were keen for her to make dresses for them
and teach them skills. As a result of this positive feedback Z reviewed her goals; she was supported to apply
to New City College to study Fashion and Textiles – Level 2 where she is still studying.
Y from Nigeria joined us when she was 36; she had a young baby and no clear plans for what she wanted to
do. Listening to other participants she became interested in a career where she could support people and
found, to her surprise that she could help others within the workshop. She initiated setting up a group The
Pink Ladies who continued to meet after the programme ended, supporting each other both emotionally and
with childcare. She then volunteered to help out on the next programme and proved such an asset that we
employed her as a support worker on the most recent programme in February 2019. She has recently been
offered work with St Mungo’s homeless charity for which we have been able to provide a glowing reference.

Working with young people in alternative provision - We continued work with The Inspired Directions School which
offers alternative provision for high-needs learners struggling to access mainstream education, providing a weekly drama
session as part of the curriculum. A large part of the work with this group focusses on building confidence and selfesteem. We used character to explore identity, personal safety, dealing with emotions such as bereavement and anger.
Unfortunately, due to a change in management the regular sessions stopped in October 2018 however we maintained
relationships with individual young people and delivery staff and have involved them in developing proposals and
fundraising applications to continue and extend this work.
Developing young leaders
Following a successful model of previous years, we used our summer holiday programmes to develop the skills of our
Peer Facilitators and provide volunteering opportunities for the new peers who took up the role in September 2018. Six
young leaders had the opportunity to actively participate in the creative process, and in some instances take the lead in
the devising work with young people, thus enhancing their learning and work experience whilst taking the responsibility
for more practical tasks.
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We were very proud to see two of our participants awarded Hackney Youth Awards at Hackney Town Hall in March
2019. Hadassah was awarded ‘Young Adventurer’ for her bravery and courage as a Nightingale Young Leader and her
work on the residential trip to Hindleap Warren from 18th -20th February.
Isla was awarded the ‘Culture & Creativity’ award for her achievements at The Chicken Shed Theatre where she is due
to complete her BA degree. Isla is a former participant of Huddleston and has incorporated much of her expertise into
her work as a peer facilitator with the current Huddleston group.
We were very proud to see Maria and Shekeila awarded Gary Francis awards by Hackney CVS in March 2019. Maria
was nominated for her dedication as one of our Peer Facilitators and being an excellent role model for our young people.
Shekeila was nominated for her incredible achievements, working her way up from being one of our participants to
becoming a Trustee and now securing a role as co-chair on the Young Futures Commission. Both award winners gave
very moving speeches, thanking Immediate Theatre.
“I enjoyed taking part in the devising process with the young people. When it came to dealing with the
young people’s problems, I made them see that they weren’t actually problems at all, and that was an
achievement.” Maria
“The best bit for me was being left alone to lead a group and have what I worked on be shown in the
performance. [ I feel I have achieved] being able to control a puppet and being able to prove I am able to
lead groups on my own. ” Sean
Our social action project #itmakesme was one the highlights of the year challenging young people to express their
passions and concerns. Youth groups from across Hackney (including our own youth theatres) were invited to take part
with Immediate Theatre offering two free workshops to each group where young people explored social action topics of
their choosing such as the Environment, Brexit, Littering and Cultural Identity. Art forms used included theatre, dance,
spoken word and placard design.
The project culminated at Forest Road Youth Hub with over 70 young people and their families coming together to share
their work which was judged by a panel comprising:
Dr Melissa Butcher, Chair of Immediate Theatre
Clare Potter, Speaker of Hackney
Jake Ferguson, CEO Hackney CVS
Shekeila Scarlett, one of Hackney’s Young Future’s Commission Chairs and Trustee of Immediate Theatre
Jack Gamble, Associate Director, Arcola Theatre
Hackney Mayor, Philip Glanville awarded the prizes and our own Nightingale Youth Theatre took first place for their
piece about food poverty.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03272271 (England and Wales)
Registered Charity number
1061522
Registered office
The Adiaha Antigha Centre
24-30 Dalston Lane
London
E8 3AZ
Trustees
M Butcher
L Oguntoyinbo
P Smith
S Moss
S Scarlett
R Harris
S I Earnshaw
G Green
J Gibbs
M Howarth
I Fryer
A Perry

Chair
Vice Chair
Treasurer

Stood down 03/12/18
Stood down 09/04/19
Appointed 03/12/18
Appointed 09/04/19

Company Secretary
J Carter
Independent examiner
Brindley Millen Ltd
167 Turners Hill
Cheshunt
Hertfordshire
EN8 9BH

Nov 20, 2019

Approved by order of the board of trustees on ............................................. and signed on its behalf by:

Prof Melissa Butcher (Nov 20, 2019)
.............................................
M Butcher - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
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Independent examiner's report to the trustees of Immediate Theatre ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2019.
Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.
Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered Accountants
in England & Wales which is one of the listed bodies
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:
1.
2.
3.

4.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached

mwbrindley

mwbrindley (Nov 25, 2019)

Maurice William Brindley BSc FCA
Institute of Chartered Accountants in England & Wales
Brindley Millen Ltd
167 Turners Hill
Cheshunt
Hertfordshire
EN8 9BH

Nov 25, 2019

Date: .............................................
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Unrestricted
funds
Notes
£

Restricted
funds
£

31.3.19
Total
funds
£

31.3.18
Total
funds
£

INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Projects

444

2

446

376

32,561

297,972

330,533

272,386

Total

33,005

297,974

330,979

272,762

EXPENDITURE ON
Raising funds
Charitable activities
Projects

-

-

-

1,071

31,567

283,473

315,040

268,483

Total

31,567

283,473

315,040

269,554

1,438

14,501

15,939

3,208

Total funds brought forward

23,076

15,578

38,654

35,446

TOTAL FUNDS CARRIED FORWARD

24,514

30,079

54,593

38,654

NET INCOME
RECONCILIATION OF FUNDS

The notes form part of these financial statements
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BALANCE SHEET
At 31 March 2019

Restricted
funds
£

31.3.19
Total
funds
£

31.3.18
Total
funds
£

26,437
10,960

31,487

26,437
42,447

8,635
39,190

37,397

31,487

68,884

47,825

(12,883)

(1,408)

(14,291)

(9,171)

NET CURRENT ASSETS

24,514

30,079

54,593

38,654

TOTAL ASSETS LESS CURRENT LIABILITIES

24,514

30,079

54,593

38,654

NET ASSETS

24,514

30,079

54,593

38,654

24,514
30,079

23,076
15,578

54,593

38,654

Unrestricted
funds
Notes
£
CURRENT ASSETS
Debtors
Cash at bank and in hand

8

CREDITORS
Amounts falling due within one year

FUNDS
Unrestricted funds
Restricted funds

9

10

TOTAL FUNDS

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2019.
The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2019 in accordance with Section 476 of the Companies Act 2006.
The trustees acknowledge their responsibilities for
(a)
ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
(b)
preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.
These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

Nov 20, 2019

The financial statements were approved by the Board of Trustees on ............................................. and were signed on its
behalf by:

Prof Melissa Butcher (Nov 20, 2019)

.............................................
M Butcher -Trustee

paul smith (Nov 19, 2019)

.............................................
P Smith -Trustee

The notes form part of these financial statements
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1.

ACCOUNTING POLICIES
Basis of preparing the financial statements and assessment of going concern
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.
Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.
Charitable Trading Income
Income arising from workshops, seminars and courses are included in the period in which the relevant event
takes place.
Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.
Tangible fixed assets
Equipment had an estimated useful life of two years and has been fully depreciated.
Taxation
No provision has been made for corporation tax or deferred tax as the charity is a registered charity and is
therefore exempt,
Debtors
Trade and other debtors are recognised at the settlement amount.
Cash at bank and in hand
Cast at bank and in hand comprises cash and monies held in bank current accounts.
Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will result in
the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated
reliably. Creditors are recognised at their settlement amount.
Fund accounting
Funds held by the charity are either:
Unrestricted general funds - these are funds which can be used in accordance with the charitable objectives at
the discretion of the Trustees.
Designated funds - these are funds set aside bu the trustees which can be used in accordance with the charitable
objects at the discretion of the Trustees.
Restricted funds - these are funds that can only be used for particular purposes within the objects of the Charity.
Restrictions arise when specified by the donor or when funds are raised for particular purposes.
Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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1.

ACCOUNTING POLICIES - continued
Donated goods
Donated goods and services are included in the Statement of Financial Activities as income and expenditure.
Items are valued at best estimate of cost incurred.
Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially settled at transaction value and subsequently measured at their settlement
value.

2.

NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31.3.19
£
2,640

Auditors' remuneration
Independent examiners fee

3.

31.3.18
£
3,768
-

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2019 nor for the year ended
31 March 2018.
The key management personnel of the charity comprise the trustees, the Artistic Director, Participation Manager
and General manager (plus Maternity cover). The total employee benefits of the key management of the charity
were £91,948 (2018: £106,762 including maternity cover)
Trustees' expenses
31.3.19
£
230

Trustees' expenses

31.3.18
£
346

Trustee expenses consist of travel to board meetings, which benefited on trustee and refreshments which all
trustees benefit from.
4.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

31.3.19
£
168,084
11,956
2,205

31.3.18
£
149,777
9,782
1,015

182,245

160,574

31.3.19
6

31.3.18
5

The average monthly number of employees during the year was as follows:

No employees received emoluments in excess of £60,000.
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5.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Grants

31.3.19
£
330,533

Activity
Projects

31.3.18
£
272,386

Grants recieved, included in the above, are as follows:

Project
Central / Regional Government
Lottery Money via Hackney CVS
Arts Council England
Local Sustainability Fund
European Social Fund/Bauer Media
Home Office
Big Lotter Fund: Awards for All

Talent Match
Estate-based Youth Theatre
Theatre Exchange (Older People in 2017/18)
Company Development
What's Your Story?
Our Space
Speech Bubbles

15,868
23,410
13,497
30,000
3,962

41,667
16,223
9,750
13,602
9,445
-

86,737

90,687

65,000

65,000

18,369
6,996

25,019
-

450

1,950

Local Government
London Borough of Hackney- Young Hackney
London Borough of Hackney - Main Grant
London Borough of Hackney

Hackney CVS

Trusts and Foundations
Sanctuary Housing Association
Children in Need
Jack Petchey
Zurich Community Foundation
Phillip Bates
Southern Housing
Hackney Homes
West Hackney Parochial Trust
Philip King Trust

Garfield Weston
London Youth
ANTZ Network
DM Thomas
People's Postcode Lottery
London Bubble

Income Generation
Benthal Primary School
Holmleigh Primary School
Sebright Primary School
Various Hackney Schools
Mulberry UTC

Connecting Young Hackney Contract for
Estate-based Youth Theatre and key work
Estate-based Youth Theatre
Theatre Exchange (Older Peope in 2017/18)
Dalston Children's Festival & DHY & Hackney
Circle
Youth Opportunity Fund for POWYS Project
Social Action project
Hackney Connect: Ageing Better

Estate-based Youth
What's Your Story
Estate-based Youth
Awards scheme
Internship Grant
Estate-based Youth
Estate-based Youth
Estate-based Youth
Estate-based Youth
Theatre Exchange
Estate-based Youth
Cyberbullying
Core
Estate-based Youth
Estate-based Youth
Silver Quality Mark
Talent Match
Estate-based Youth
What's Your Story
Speech Bubbles

Theatre
Theatre

Theatre
Theatre
Theatre
Theatre
Theatre

Theatre
Theatre/City Leaders

Theatre

Inspire! Education Business Partnership
Other
Other
Other
Other
Other
London Youth
Future Films
Individual Giving

Speech Bubbles
Speech Bubbles
Speech Bubbles
Meet the Parents
Cyberbullying workshops
Now You See me; Now You Don't - schools
tour
Now You See me; Now You Don't - schools
tour
Now You See me; Now You Don't - schools
tour
Estate-base Youth Theatre
Sales workshops
NCVO
Mentoring
Chinese Students visiting
HCVS - donation for Social Action awards
Support costs
What's Your Story
Donations via Givey/Give as you live

Individual Giving
Individual Giving
Individual Giving
Individual Giving

London Borough of Camden
London Borough of Tower Hamlets
Eastfields Primary School

3,500
5,000
2,500

-

101,815

91,969

3,500
5,405
20,000
2,250
11,603
15,000
250
2,016
996
10,000
4,000
16,000
600
5,000
3,430
14,997
3,000

4,000
19,000
2,250
15,000
4,500
5,000
10,500
15,000
549
900
-

118,047

76,699

2,180
320
500
500

360
2,000
-

9,000

4,500

4,500

-

-

650

964
3,420
50
500
450
129

2,250
200
190
400
17

Cash donations

633

Donations via other sources
Repayments
Hackney recycling awards

788
-

875
589
1,000

23,934

13,031

330,533

272,386
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6.

2017/18 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted
Restricted
funds
funds
£
£

Total funds
£

INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Projects

375

1

376

15,166

257,220

272,386

Total

15,541

257,221

272,762

1,071

-

1,071

9,076

259,407

268,483

10,147

259,407

269,554

EXPENDITURE ON
Raising funds
Charitable activities
Projects
Total

NET INCOME

5,394

(2,186)

3,208

Total funds brought forward

17,681

17,765

35,446

TOTAL FUNDS CARRIED FORWARD

23,075

15,579

38,654

RECONCILIATION OF FUNDS

7.

TANGIBLE FIXED ASSETS
Fixtures and
fittings
£

8.

COST
At 1 April 2018 and 31 March 2019

1,740

DEPRECIATION
At 1 April 2018 and 31 March 2019

1,740

NET BOOK VALUE
At 31 March 2019

-

At 31 March 2018

-

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
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31.3.19
£
23,897
2,540

31.3.18
£
8,635
-

26,437

8,635
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9.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accrued expenses

10.

31.3.19
£
3,674
3,643
491
6,483

31.3.18
£
1,052
2,717
5,402

14,291

9,171

Net movement
in funds
£

At 31.3.19
£

MOVEMENT IN FUNDS

At 1.4.18
£
Unrestricted funds
General fund
Designated fund

Restricted funds
Estate-based Youth Theatre
Speech Bubbles
Jack Petchey Foundation
Schools Work Development
Our Space
Create Your Future
What's Your Story?
Theatre Exchange

TOTAL FUNDS

23,076
-

(362)
1,800

22,714
1,800

23,076

1,438

24,514

10,000
1,720
858
3,000
-

(395)
(155)
(858)
(3,000)
2,211
2,310
5,123
9,265

9,605
1,565
2,221
2,310
5,123
9,265

15,578

14,501

30,079

38,654

15,939

54,593

Incoming
resources
£

Resources
expended
£

Movement in
funds
£

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Designated fund

Restricted funds
Estate-based Youth Theatre
Now You See Me, Now You Don't
Speech Bubbles
Talent Match
Jack Petchey Foundation
Schools Work Development
Our Space
Create Your Future
What's Your Story?
Theatre Exchange
Powys Exchange

TOTAL FUNDS
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17,005
16,000

(17,367)
(14,200)

(362)
1,800

33,005

(31,567)

1,438

143,155
13,500
9,962
15,868
2,250
500
30,000
13,498
22,202
43,539
3,500

(143,550)
(13,500)
(10,117)
(15,868)
(3,108)
(3,500)
(27,789)
(11,188)
(17,079)
(34,274)
(3,500)

(395)
(155)
(858)
(3,000)
2,211
2,310
5,123
9,265
-

297,974

(283,473)

14,501

330,979

(315,040)

15,939
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10.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds
At 1.4.17
£

Net movement
in funds
£

At 31.3.18
£

Unrestricted Funds
General fund

17,681

5,395

23,076

Restricted Funds
Estate-based Youth Theatre
Speech Bubbles
Jack Petchey Foundation
London Sustainability Fund
Schools Work Development

12,500
4,910
828
(473)
-

(2,500)
(3,190)
30
473
3,000

10,000
1,720
858
3,000

17,765

(2,187)

15,578

35,446

3,208

38,654

Resources
expended
£

Movement in
funds
£

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:
Incoming
resources
£
Unrestricted funds
General fund
Restricted funds
Estate-based Youth Theatre
Meet the Parents
Now You See Me, Now You Don't
Speech Bubbles
Talent Match
Jack Petchey Foundation
London Sustainability Fund
Schools Work Development
Older People

TOTAL FUNDS

Page 27

15,541

(10,146)

5,395

164,590
2,000
5,150
360
52,237
2,251
14,233
5,000
11,400

(167,090)
(2,000)
(5,150)
(3,550)
(52,237)
(2,221)
(13,760)
(2,000)
(11,400)

(2,500)
(3,190)
30
473
3,000
-

257,221

(259,408)

(2,187)

272,762

(269,554)

3,208

IMMEDIATE THEATRE
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10.

MOVEMENT IN FUNDS - continued
A current year 12 months and prior year 12 months combined position is as follows:

At 1.4.17
£

Net movement
in funds
£

At 31.3.19
£

Unrestricted funds
General fund
Designated fund

17,681
-

5,033
1,800

22,714
1,800

Restricted funds
Estate-based Youth Theatre
Speech Bubbles
Jack Petchey Foundation
London Sustainability Fund
Our Space
Create Your Future
What's Your Story?
Theatre Exchange

12,500
4,910
828
(473)
-

(2,895)
(3,345)
(828)
473
2,221
2,310
5,123
9,265

9,605
1,565
2,221
2,310
5,123
9,265

17,765

12,314

30,079

35,446

19,147

54,593

TOTAL FUNDS

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:
Incoming
resources
£
Unrestricted funds
General fund
Designated fund

Restricted funds
Estate-based Youth Theatre
Meet the Parents
Now You See Me, Now You Don't
Speech Bubbles
Talent Match
Jack Petchey Foundation
London Sustainability Fund
Schools Work Development
Older People
Our Space
Create Your Future
What's Your Story?
Theatre Exchange
Powys Exchange

TOTAL FUNDS
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Resources
expended
£

Movement in
funds
£

32,546
16,000

(27,513)
(14,200)

5,033
1,800

48,546

(41,713)

6,833

307,745
2,000
18,650
10,322
68,105
4,501
14,233
5,500
11,400
30,000
13,498
22,202
43,539
3,500

(310,640)
(2,000)
(18,650)
(13,667)
(68,105)
(5,329)
(13,760)
(5,500)
(11,400)
(27,789)
(11,188)
(17,079)
(34,274)
(3,500)

(2,895)
(3,345)
(828)
473
2,211
2,310
5,123
9,265
-

555,195

(542,881)

12,314

603,741

(584,594)

19,147

IMMEDIATE THEATRE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 31 March 2019
10.

MOVEMENT IN FUNDS - continued
Estate-based Youth Theatres:
After school and holiday drama projects delivered in areas of high deprivation for young people aged 5-19.
Speech Bubbles:
Supporting children in KS1 to develop their speaking, listening and attention skills, franchised from London
Bubble.
Create Your Future & What's Your Story:
Employability workshops, including 1-to-1 work with BAME women and young people aged 18-25, who face
barriers to employment.
Theatre Exchange / Older People:
Drama project with people over the age of 50 delivered to prevent isolation in the community, including
intergenerational activities.
Talent Match:
Providing training and support for young people aged 18 - 25 who are facing barriers to employment.
Jack Petchey Foundation:
Awards for young people chosen by their peers to fund a trip or other special activity. Also includes funding for
year-long internship programme to employ a young person aged 18-25 full time.
Meet the Parents:
Trains young people to deliver sex, relationships & parenting education workshops in schools and youth settings.
Our Space:
Anti-knife crime project promoting a safer community with young people ages 9-16 years.
Now You See Me; Now You Don’t:
Road safety workshops delivered to Year 5 and 6 students across London.

11.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2019.

12.

MEMBER'S GUARANTEE
The members' liability is limited by guarantee.
The members guarantee that in the event of a winding up of the company each member will contribute such
amounts as may be required, not exceeding £1.
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