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Executive Summary
–– The Big Blue Fence project creatively engaged and
inspired the diverse communities of Hackney, Waltham
Forest and Newham to explore the changes in their
rich and shared local heritage over the last 60 years.
–– The project produced, documented and archived
an extensive array of stories and reflections that will
provide an invaluable record of the changing physical,
natural, industrial and social heritage of the local area
before it undergoes even more change as a result of
the Olympics.
–– The project successfully delivered a broad range of
outputs across all three boroughs using a variety of
creative methods of engagement. These outputs
included:
–– Touring the innovative and interactive
Big Blue Fence installation to 4 public
venues across all three boroughs,
drawing an estimated 72,000 visits.
–– Creatively engaging a total of 382 participants
in a range of local heritage themes during
a programme of 71 community and public
workshops across all three boroughs.
–– 45 local residents recounted their
personal lived experiences of the local
area over the last 60 years. Of these
23 were recorded as oral histories.
–– Hosting a project finale event bringing together
project participants from all three boroughs.
–– Ensuring a legacy of access to the project
material through partnership with local archives,
museums and other community groups.

4

–– The project advanced key learning outcomes through
promoting participatory learning about the area’s local
heritage and its local communities. These learning
outcomes were achieved through:
––
––
––
––
––
––

Creative participation
Creating a legacy of interest
Promoting local resources
Fostering collaboration
Intergenerational learning
Building skills

–– The project process identified key recommendations
to inform similar future projects. These include:
–– Identifying and advancing the
project’s unique selling point
–– Being adaptable to feedback
–– Building ownership
Report by Sejul Malde.
Photography by Christopher Preston, Penny Cliff,
and Jo Carter.
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2.1 Project Background
2.1.1 In 2007 an 11 mile long blue fence, more than 10 feet
high, appeared in East London around the Olympic
site. The fence represented massive future change to
the area and its communities. If someone stood within
the Olympic Site with their ears and eyes to the fence,
what would they see and hear? What would the people
residing on the other side of the site have to say about
their lives and the prospect of such change? This was the
question Immediate Theatre, working in partnership with
Sanctuary Housing, sought to ask by creatively engaging
Hackney Wick residents to express their perspectives
and tell their stories about life in the area.
2.1.2 In summer of 2008 the Big Blue Fence Installation was
built: an interactive scale model of a portion of the blue
fence containing 13 boxes of vivid miniature worlds
reflecting the stories and perspectives captured from the
Hackney Wick residents. It used photographs, objects,
sound recordings and interactive elements and was
exhibited at two local events. This work was funded by
Sanctuary Housing.
2.1.3 Due to the success of the work undertaken with
Hackney Wick residents, a decision was taken to
extend the project to other communities residing around
the perimeter of the fence, namely in Newham and
Waltham Forest. It was also acknowledged that whilst
the Olympic games represented significant change to
the area, it was actually just a continuation of numerous
changes in the physical, industrial and social make
up of the area that had taken place over the last 60
years. The project aimed to extend its focus by looking
back at all these other changes, in a bid to explore not
only the rich historical heritage of the area, but also to
understand how these changes could inform, educate
and inspire contemporary perspectives on local life.
The Big Blue Fence project in its current guise was thus
born!
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2.1.4 The Big Blue Fence project ran from May 2009 to
August 2010. Throughout this period the project strove
to engage the local communities of Hackney, Waltham
Forest and Newham with their shared heritage in a
unique way. Through a multitude of creative activities,
the Big Blue Fence project enabled local people to
share their own opinions, histories and stories whilst
continually learning from each other. The project has
produced a rich creative tapestry of local heritage which
it is hoped will be both a source of inspiration and pride
for local communities in the future.

2.2 Aims of this Report
2.2.1 This report’s primary objective is to evaluate the Big
Blue Fence Project against its objectives as agreed
with both funding bodies (HLF and Sanctuary Housing)
and as per both their specified evaluation requirements.
2.2.2 In pursuing this primary objective the report also aims
to achieve several secondary objectives. These are:
–– To document the ‘story’ of the project for the purposes
of producing additional archive project content.
–– To identify recommendations to inform HLF/Sanctuary
regarding future funding decisions.
–– To identify recommendations for Immediate Theatre
regarding any similar future projects.
–– To identify opportunities to extend the project in the
future.
–– To document the ‘story’ of the project to inform the
development of future projects by other organisations.
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2.3 Types of Evaluation
2.3.1 This report undertakes two types of evaluation which
the structure of this report aims to follow:
–– Summative Evaluation
The first type of evaluation aims to assess the results of
the project in terms of outputs produced and outcomes
achieved for the individuals and groups involved. The
report aims to do so by summarising the ‘story’ of the
project from its initial objectives (Section 3) through
to tangible project outputs (Section 4) through to the
resulting outcomes (Section 5).
–– Formative Evaluation
This second type of evaluation aims to assess
reflectively how the project process was implemented.
It aims to identify within the project what worked well
and what didn’t, so that recommendations can be made
for similar future projects. The details of this evaluation
are contained in Section 6: Project Review.
2.3.2 Evaluating the longer-term impacts of the project on
the wider community and society are outside the scope
of this report. This is because the project was funded
only for 15 months and additional time, resource and
cost had not been allocated to perform a longitudinal
evaluation to gauge longer-term impact.
It is however suggested that any future projects that
wish to evaluate the longer term impacts by engaging
with similar themes and communities as this project,
must ensure that sufficient time and resources for
carrying out such an evaluation has been considered
when applying for funding.
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2.4 Methods of Evaluation
2.4.1 Several methods of evaluation and sources have been
used to capture both quantitative and qualitative data.
These include the following:
–– Head counts
–– Random sampling
–– Evaluation questionnaires and emailed feedback
–– Visitor comments books
–– Creative workshop activities
–– Feedback from project steering group meetings
–– Feedback from project debrief meeting
–– Photos.
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3.1 Summary
The project objectives were stated at its outset as informed
by the project funding application and subsequent
project planning. These were reviewed during the life of
the project as informed by ongoing feedback from the
participants, the project steering group and the project
team. Through this ongoing review, additional objectives
were added during the project’s life.

3.2 Initial Objectives
–– To facilitate learning about local heritage with a
wide range of people using a variety of stimuli:
discussions, drama, audio materials, photograph
gathering and guided visits to historical sites,
archives and libraries.
–– To provide workshop programmes in libraries,
museums, schools and community settings.
–– To create new displays for the Big Blue Fence
installation containing collected heritage material.
–– To display the Big Blue Fence installation in public spaces
showcasing the gathered heritage work, in the Olympic
boroughs of Hackney, Waltham Forest and Newham.
–– To link gathered material to online facilities e.g.
Hackney Archive.
–– To sustain and extend the project’s reach by linking
with other initiatives and invigorating existing archives
with material gathered at grass root level.
–– To increase inter cultural and intergenerational
understanding by sharing experiences which contribute
to a common heritage.
–– To conserve the history of an altering area by gathering
documentation about physical changes.
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–– To protect the history of diverse and shifting communities
by engaging with those who rarely engage in cultural
activities.

3.3 Additional Objectives
–– To explore and reflect on local history and heritage in
a fun, original and creative manner.
–– To promote intergenerational communication and
understanding through forging connections between
the past and the present.
–– To foster connections and collaborations between
communities within and across all three boroughs.
–– To provide an archivable and accessible record of the
past.
–– To increase knowledge of the local area and its
resources.
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4.1 Summary
–– The varied nature of the project, through taking a
number of approaches and working across three
boroughs, provided it with a challenging range of
outputs. These form a large part of the project’s
objectives as detailed in Section 4.
–– The project successfully delivered its numerous
intended outputs across all 3 boroughs within
deadlines.
–– The outputs focused on:
–– Touring the Big Blue Fence installation
–– Delivering a programme of community
and public workshops
–– Organising visits to sites of heritage interest
–– Capturing oral histories of local residents
–– Promoting a review of the project through
a project ‘storybook’ and finale event.
–– Ensuring continued access to the project content.

4.2 Installation
4.2.1 Venues
–– The Big Blue Fence installation was on display in a
public venue in each of the three boroughs of Hackney,
Waltham Forest and Newham.
–– The installation was on display in:
–– Hackney Museum from 30 May
to 6 September 2009
–– Walthamstow Library from 1 October
2009 to 17 January 2010
–– Stratford Library from 6 March to 17 June 2010.
–– In addition it was on display for one day only for the
project finale event at the Grassroots Community
Centre in West Ham, Newham on 18 June 2010.

15

4.2.2 Visits
–– It is estimated that the installation drew approximately
72,000 visits across all three main venues (per the
following split: Hackney Museum = 7,000, Walthamstow
Library = 20,000, Stratford Library = 45,000).
–– These figures were estimated by each venue using
a combination of data drawn from estimates of total
numbers of visits to each venue over the specified
time period and sample counts of visitors to the
installation at different periods of the day at various
stages throughout each ‘residency’. It should be noted
that no allowance has been made for repeat visits by
the same individuals and so these figures represent
an estimate of overall visits.

4.2.3 Display boxes
–– The installation contained 13 display boxes at any
given time. These presented either interactive
representations of the series of community workshops
undertaken, representations of various local individual’s
stories or references to the Olympic development.
–– Each box used a range of interactive displays including
audio, digital images, archive image collages, models
and real objects. Professional theatre designer Pip
Nash designed the majority of the boxes, working with
the ideas of local community groups.
–– Since the first day of display in Hackney Museum,
10 boxes were redesigned for new displays to
reflect ongoing engagement with community
groups and individuals in each borough (four from
Hackney, three from Waltham Forest and three
from Newham). In addition in Waltham Forest, a
film produced in conjunction with George Mitchell
Primary School about the contrast between urban
Leyton and Epping Forest called ‘The Trees are Still
Standing’ was screened at regular intervals between
mid December 2009 and mid January 2010. This
was shown on the BBC public screen next to the
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installation’s location in Walthamstow Library and
represented an external ‘14th display box’.
–– During the ‘residencies’ of the Big Blue Fence
installation at Hackney Museum and Walthamstow
Library, the displays contained in the installation were
supplemented by a display of photos taken by Chris
Preston of the actual Big Blue Fence that surrounded
the Olympic development.

4.2.4 Events
–– Launch events to celebrate the installation’s arrival in
Hackney Museum and Walthamstow Library were held
on 10 June 2009 and 22 October 2009 which drew a
range of invitees including local residents, councilors,
other local authority representatives, museum and
library staff.
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4.3 Community & Public Workshops
4.3.1 Venues and Participants
–– Across all three boroughs, 11 community groups were
engaged through a series of workshops, which aimed
to creatively explore various local heritage themes
over the last 60 years. There were a total of 249
participants engaged in 62 workshops.
–– A variety of community groups were engaged with,
including school children, homeless groups, sheltered
housing residents, youth clubs, parents groups and
housing estate residents.
–– The majority of the workshops took place at the home
venues of each group, with some workshops also
being hosted in the three public venues hosting the
installation.
–– A further nine public workshops were hosted, which
were free for the public to attend. These also sought
to creatively explore local themes of heritage but on a
one off basis.
–– Six workshops took place at Hackney Museum and
three workshops in Walthamstow Library. A total of
133 public participants attended these workshops.
–– In Newham, an additional three workshops were
facilitated at Stratford Library for targeted and
invited groups.

4.3.2 Themes
–– A variety of heritage themes were explored
across all community/public workshops including:
–– Physical heritage (e.g. old cinema buildings/
old school buildings/changes to built
environment in Hackney Wick).
–– Social heritage (e.g. 1948 tea parties/cinema
going/sports clubs/life on an estate/history of
recent immigration).
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–– Industrial heritage (e.g. changing
professions/industrial protests/
history of Walthamstow Market).
–– Educational heritage (e.g. school punishment
books/education methods/teaching practices).
–– Natural heritage (e.g. urban and
natural environments in Waltham
Forest/Hackney waterways).

4.3.3 Resources
–– Several methods of creative engagement were
employed across all workshops to engage participants.
These included drama, song, poetry, dance and film.
–– Several methods and information sources were also
used to engage participants in specific local heritage and
historical themes. These included archive visits, talks,
object handling, guided walks and oral history gathering.
–– A wide range of professional and volunteers contributed
to arranging and running these workshops. These
included heritage professionals, creative professionals
and local residents.

4.4 Visits
–– Various visits to sites of local interest were organised
for community groups that had not previously visited
these sites.
–– In total seven visits were organized for a total of 140
people. These included:
–– One visit to Walthamstow Library,
–– One visit to Walthamstow High Street
Market and BBC Public Screen,
–– One visit to Epping Forest,
–– One visit to Vestry House Archives,
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–– Two visits to Stratford Library,
–– One visit to Upton Cross Old
Victorian School Building.

4.5 Oral Histories
4.5.1 Recordings
–– A total of 45 local residents agreed to recount their own
personal memories of particular elements of local heritage.
–– These were recorded and used in a variety of ways:
–– As source material for community
and public workshops (e.g. for young
people to learn about the past);
–– Edited into audio packages delivered
via mp3 players to the public via the
Big Blue Fence Installation;
–– Left intact as documented oral histories.
–– Of this material, 23 stories were recorded as oral
histories.
–– As part of the project’s legacy, oral histories have
been edited into topic form and are now permanently
available to the public via the Big Blue Fence section
of the Immediate Theatre website.
–– Longer oral histories with written summaries will be
stored at local archives.

4.5.2 Volunteer training
–– Oral History training was organised by Hackney
Museum for a total of seven volunteers. The training
was split into two sessions over one week and
incorporated theoretical and practical instruction.
–– Unfortunately, none of the volunteers were able to
record any subsequent oral histories for the project
due to time commitments. Penny Cliff consequently
recorded all oral histories captured for the project.
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4.6

‘Storybook’ and Finale Event

4.6.1 Response to Feedback
–– The Project Steering Group fed back that it would be
very useful for previous project participants to see
what else the project had engaged with throughout its
‘journey’.
–– In addition as the project had been focused on one
borough at a time, it was felt that it would be useful
to incorporate methods of summarising the project to
reflect the shared heritage across boroughs.
–– In response to this feedback the project produced
a ‘storybook’ and staged a finale event to engage
everyone that was involved in the project as well as
the wider public.

4.6.2 Storybook
–– The ‘storybook’ sought to summarise in a creative and
succinct manner the work undertaken on the project
throughout its ‘journey’.
–– COG Design were commissioned and they came up
with an idea of an map detailing the various participants,
locations and heritage themes explored as part of the
Big Blue Fence project ‘story’.
–– 2,000 copies were produced in total. These were
distributed to the public at the finale event, posted to
previous participants and made available to Sanctuary
Housing residents at their general meeting.
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WARTIME HACKNEY

HARD WORK AND FOOD

3

KINGSMEAD 1948

HOTS
HACKNEY WICK SNAPS

1

Berkshire Road, E9
Gainsborough School,
is opposite the
Gainsborough School
Wick, one of the
Olympic site in Hackney
a school fete,
held
They
closest schools.
, and children
where parents, teachers
photos of the
looked at old maps and
area from 1948.
Berkshire Road,
“This school used to be
Gainsborough.”
then Lea Marsh and now
was rehoused, this
“Why did I come here? I
30 years ago, it
is where I was given to live.
any shops and lots
was empty, there wasn’t
When I was 15, I
isolated.
felt
It
of factories.
at Spiegelsteins, they
worked in Wallis Road,
I lived in a high rise.
made hinges and bolts.
you feared the lift
You know everybody, but
got low rise. We used
breaking down. Now we
that’s gone. We’ve
to have a Nat West bank,
store or a chemist.”
never had a decent grocery

2

Kingsmead
30 children in Yellow Class,
Hackney E9
School, Kingsmead Estate,
you’re 8 years old...
Imagine it’s 1948 and
Not on our
school?
to
Where do you go
here, but there’s
estate, the houses are
no school .
cake, salad sandwiches
Honey
tea?
for
What’s
rationing! We picked
and fruit salad – there’s
Marshes. And
the blackberries on Hackney
allotment.
the salad comes from Father’s
the 1948 Olympics
Are you going to watch
on TV? TV? What’s that?
Rounders, tin tan
What games do you play?
hopscotch, spin
copper, knock down ginger,
like dancing. We had
tops, marbles. And we
- a tin of Spam!
a competition and I won

4

Good Companions Over
50s group.
Hackney, Kingsmead
Estate, E9
Domenica: “I spent three
days a week at home,
and two days at school.
I had to make the ﬁre
in the morning. It was my
job to do the family
wash in the river - an all
day job. I was once
sent back to re-wash some
- but I refused.“
Guyana: “One day when
I was about 13 I
refused to cook the dinner.
I climbed a tree
and stayed there for half
a day.”
Hackney Wick: “In wartime
everyone kept
chickens and rabbits, and
we knew how to
kill and prepare them.
There were sheep
on Hackney Marshes, Kingsme
ad and
Daubeney Fields.”

VE Day in Hackney
Older Hackney residents from Tyssen
House,
Victoria Park Road E9 and Morningside
over
50s Club E9 told stories of the Hackney
war
and post-war experiences.
Joan van Biene, then aged 17, remembers
VE Day 1945.
“The night before, they cancelled Dick
Barton on
the radio, instead Churchill come on
and announced
the cessation of the war in Europe.
May 8th was a
holiday so I went up the West End with
my friend
Edie. We done the conga round Eros
and danced on
taxis – Winston Churchill drove past
us. Then in the
night we went kneesing up in the East
End.“
www.hackney.gov.uk/museum

Clapton: “Carts and vans
delivered bread,
milk, meat, ice cream,
vegetable
prawns and winkles, catsmeat s, mufﬁns,
, coal and ice.
Then gradually all the deliverie
s stopped
except milk.”

www.hackneyarchives

www.hackney.gov.uk/mus
eum
www.hackney.gov.uk/ca-a
rchives

which went from
“There used to be a bridge
d, over the canal to the
the end of the playgroun
on the Olympic site
playing ﬁeld which is now
Big concrete, tiny
behind the Big Blue Fence.
damp. You’d see the
dark,
grim,
little windows,
their PE kit. There was
kids going over there in
wall of the Bronco
a dinosaur painted on the
played around it,
factory next door. The kids
closed it down, so
a weird special place. They
eld. Then one day we
no more sports on the ﬁ
bridge was gone!”
came to school and the
t
yshop.ne
kcuriosit
www.wic
eum
www.hackney.gov.uk/mus
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LEYTON

2

As in Hackney and Newham, they are gone
with the wind, turned into poundshops,
betting shops, and dental surgeries.

The Granada still exists, but is under threat.

STRATFORD

4
3

“No cinemas now, no nothing, computer
takes over.”

“Century cinema ... cream and red,
immaculate foyer, red carpet... The
Granada...lovely marble staircase, posh ... an
atmosphere you don’t get anywhere else...
Saturday morning pictures... State Cinema
...the ceiling kept collapsing... cost 9 pence.
..we’d just come from Jamaica, usherettes
going around with their little ﬂash light...
oh my god, the smoking, you couldn’t see at
the back. ... you feel really at home... we had
nothing but a parafﬁn heater in the corner so
we loved going to the Carlton, the Ritz, and
the ABC...Cinema was glorious!”

6

Walthamstow
Library

HACKNEY

5

Gone With The Wind is the favourite ﬁlm
of members of the Good Life Club and Afro
Caribbean Elders Association members in
Walthamstow. But where are the borough‘s
19 cinemas now?

What have we lost?

WALTHAMSTOW
5

GONE WITH THE WIND?

Hackney
Museum

UPTON PARK

Cinema Theatre Association:
www.cinema-theatre.org.uk

Stratford
Library

1

WEST HAM
8
10

www.walthamforest.gov.uk/index/leisure/
museums-galleries/archives-local-studies

11
9

NEWHAM

PASS OR FAIL 10
NEWS FROM NEWHAM

8

45 Children from 7 schools in the Newham
E13 Learning Community got together for
drama workshops.

LINFORD ROAD FAMILY

6

Good Life Club members Rose Bennett and
Pat Shirley come from an extended family 39 people - who lived in 10 houses in Linford
Road, Walthamstow.
Their stories provide a fascinating glimpse
into post war East end life. Rose Bennett
died in January and we are very grateful to
her family for allowing us to share her stories.
“I was in the cellar when the bomb hit our house
in Stepney, I was 14. We were lucky not to die.
My Aunt Esther said come to Linford Road.
My Dad preferred to stay – he lived on in the
bombed out house. Gradually most of the family
ended up living in the same street...
Christmases ...all get together...in one house...
we had to sleep on the ﬂoor to make room
for the tables ...the men had their dinner ﬁrst,
but they did the washing up......in the summer
we used to go on outings, on one coach
to Bognor...”
www.walthamforest.gov.uk/rd/vestry-house
www.hidden-histories.org.uk
www.wforalhistory.org.uk
Contact: localhistory@towerhamlets.gov.uk

WOOLWICH

“We made drama out of local news stories…
I made loads of new friends.”

THE TREES ARE

STILL STANDING

7

at George
year 4 “Tiger” class
28 children from
discovered just
School in Leyton
Mitchell Primary
e by visiting
to trees and wildlif
how close they live
tion Centre.
the Suntrap Educa
Epping Forest with
and also a ﬁlm,
poems, drawings
Through creating
to be such a
how Leyton used
ape.
they reﬂected on
landsc
way to the urban
forest before it gave
y to the
a short bus journe
However by taking
‘step back in
could effectively
existing forest they
were indeed
ape where the trees
time’ to a landsc
still standing.
dancing and
I saw a tree, it was
“In Epping Forest
.”
like a dancer indeed
prancing, it looked
. Yellow, green,
leaves, its autumn
“The trees have no
a cover
red they all look like
brown, orange and

GREENWICH

If a workman inside the site was listening
over the Big Blue Fence to these children
he would have heard their views.
What’s good about Newham?
“Massive parks, good schools, job
opportunities – shops, park keeping,
teaching. It’s fun.”
What about the Olympics?
“The Olympics is bad! - they had to
destroy houses, it’s very expensive and bad
for pollution...”
“The Olympics is good! We get to use the
stadium afterwards. They’ve made it all eco
friendly, and no car parks.”
www.newhamstory.com

for my bed.”
are going
, streets and more
“Factories, houses
ﬂoor.”
to take over the forest
the leaves
quiet you can hear
“The forest is always
feet.”
crunch under your
uk
@walthamforest.gov.
www.suntrap.centre

PENTONVILLE 5

9

out from
Barking Road found
the Swift Club on
work now long gone.
Young people from
dock and factory
older residents about
- union leaders
the Pentonville 5
Vic Turner, one of
also devised scenes
people
One of them was
young
dock strike. The
involved in the 1972
about the strike.
out . We had a
lorries going in or
gates to stop the
they said, call
“You picketed the
came to me and
n in 1972. The law
I’m one of many.
mass demonstratio
can I call them off?
How
thing I
them off. I said,
told to desist… Next
was
I
steps…
to take
? I said, tell me here.
They said, we’ll have
round the corner
come
you
ville, and
can
know, they said,
they took me to Pentondon’t have
to take you in. So
s,
They said, We got
said to the warder
already there. We
s out there
docker
0
the other four were
100,00
be in long, there’s
union being
a go at us, we won’t
object to a trade
out of here. People
out we come.“
who’ll see we get
they rose up and
in for 5 days. Then
nicked. We were
k
www.theswift.org.u
k/london
www.portcities.org.u
es.org.uk
www.hidden-histori
om
www.newhamstory.c

22 students at Eastlea Community School,
Canning Town found out how all children
used to have take 11 plus exam. Pass?
Grammar or technical school. Fail?
Secondary modern.
They talked to Jim, Jean and Sandy who’d
each been at one of the old schools. Then
they created some scenes about schools
back then.
“The exam was maths, english, history…you
got a letter from the council, pass or fail. I
went to Plaistow Grammar school. We learnt
academic subjects. The teachers wore robes,
like they do in Harry Potter, like black bats.”
How did your school prepare you for work?
“At secondary modern girls learnt how to
clean, how to make beds. They expected us
to be housewives. The boys did carpentry and
metalwork – preparation for manual work.”
“At technical school we learnt typing,
shorthand and book-keeping and ﬁrms
used to come into school to recruit us.
There were always jobs then – manual,
secretarial, white collar.”
“Looking back, I think the 11 plus is
a bad idea.”
www.newhamstory.com

4.6.3 Finale Event
–– A project finale event took place on Friday 18 June
to celebrate the end of the project but also to bring
together project participants from across all three
boroughs to share their engagement with the project.
–– The public event was hosted at the Grassroots
Community Centre in West Ham. There were an
estimated 70 attendees from all three boroughs.
–– The event incorporated:
–– The Big Blue Fence installation
–– An exhibition of digital and printed
images taken throughout the project
–– Copies of the Big Blue Fence
storybook for all attendees
–– A screening of ‘The Trees are
Still Standing’ short film

22

UPTON CROSS
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44 Year 6 children at Upton
Cross
Primary School Plaistow
visited their
old building, delved into
the school’s
collection of punishm
ent books dating
back to 1898 and learnt
how children
used to be caned for very
little such
as ‘drawing in his writing
book’.
What will they miss when
they move
on to secondary school?
“When I ﬁrst made friends
it was an
ecstatic day...they have
made my life
a success. I don’t want
to leave and
separate from my friends...
2009 we
won the football tourname
nt we were so
happy! ...We had parties...
I went on the
junior citizenship trip...I
had an amazing
teacher in year 4... I will
never break up
with my friends...My memorie
s of Upton
Cross will never be forgotten
.”
www.newhamstory.com
www.newham.gov.uk/
EntertainmentandLeisure/
Libraries

–– Drama performances from two community groups
–– A 1950s/1960s dance and music workshop
–– Attendees were encouraged to talk to each other and
share their experiences of the project over food and
refreshments.

4.7 Legacy
4.7.1 Continuing Access
–– As one of the key aims of the Big Blue Fence project
was to inspire future interest from people within the local
communities worked with to explore their heritage, the
resulting legacy outputs are very important.
–– The primary way that the legacy of the project has
been supported is through continuing access to the
heritage content produced throughout the project.
Such access is for the wider public and has been
made possible through a range of collaborations as
detailed further below.

4.7.2 Website
–– The Big Blue Fence section of the Immediate Theatre
website contains eight creatively edited oral history
audio clips that have been ‘curated’ according to specific
themes: Work; Cinema; Olympics; Pleasures; Housing;
children; 1948 (post war period); Education, making
them more accessible to members of the public.
–– In addition the website contains the ‘Trees are Still
Standing’ film plus a variety of images taken throughout
the project.

4.7.3 Oral history archives
–– 23 oral history recordings captured in their original
unedited formats have been archived and made
accessible to the public at appropriate local archives
as follows:
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–– Nine oral histories relating to Newham residents have
been archived with Eastside Community Heritage in
their East London People’s Archive, which can be
accessed at the University of East London, Docklands
Campus.
–– Four oral histories relating to Waltham Forest residents
have been archived with the Vestry House Museum
Archives through collaboration with the Waltham
Forest Oral History Workshop.
–– 11 oral histories relating to Hackney residents have
been given to the Hackney Archives. This material
has also been donated to the Museum Library and
Archives Council’s (MLA) People’s Record Project,
an online national oral history archive.

4.7.4 Display boxes
–– The Big Blue Fence installation display box that related
to the exploration of the disappearance of cinemas in
Waltham Forest, has been donated to Vestry House
Museum for permanent public access.
–– A further display box relating to the lives of a family
residing in a Waltham Forest street has been donated
to the remaining members of the family. This includes
an oral history recording from one of the family
members who unfortunately passed away during the
project.
–– Another display box which features The Good
Companions, an over 50’s group based on the
Kingsmead Estate and who were one of the first
groups to be involved with the project, is on display in
their community centre on the estate called The Kabin.
–– Community Links, a charity that runs a series of
community projects and services across Newham
borrowed two installation display boxes that related
to Newham for exhibition the Forest Gate Festival on
Saturday 10 July 2010.
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–– Community Links also borrowed various digital and
hard copy images of the Big Blue Fence project for
display at the Newham Refugee Festival on Saturday
19 June 2010.

4.7.5 Other
–– The project ‘storybook’ contains useful information
about the project and can accessed in hard copy
format at Walthamstow Library, Stratford Library,
Hackney Museum and Vestry House Museum.
–– Images of the Big Blue Fence installation were also
used to promote the Museum Library and Archives
Council’s (MLA) People’s Record Project. This project
is one of their key contributions towards the Cultural
Olympiad and showcases people’s engagement with
London 2012 to form part of a comprehensive archival,
material and digital record of the Games. Images of
the installation features prominently in the People’s
Record project brochure.
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5.1 Summary
–– Whilst a number of the project objectives (as detailed
in Section 4) relate to various project outputs, the
remainder can be viewed as relating to one important
project outcome: to promote learning through
participation.
–– As the project engaged local communities to explore
their changing local heritage, this learning outcome can
be said to focus on two key areas: local communities
and local heritage.
–– Local heritage learning was promoted through
encouraging creative participation, creating a legacy
of interest and promoting local learning resources.
–– Learning about local communities was promoted
through
fostering
collaboration,
encouraging
intergenerational learning and developing skills.

5.2 Learning about Local Heritage.
5.2.1 The need to learn
–– The 2012 Olympics will reshape perception of
Hackney, Newham and Waltham Forest, defined
as some of the poorest areas in the UK. During
this transition it is vital to learn about the rich local
heritage of these boroughs over the last 60 years
before it is lost forever.

5.2.2 Learning through creative participation
–– The project promoted learning about the history of the local
area through creative participation in a variety of forms
as described in Section 5. It encouraged participants
to engage with local heritage through an alternative
lens and explore it in a fun, creative and unique way.
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–– Participatory creative learning about heritage
predominately took place during the workshop
programme:

‘What I liked most about the workshops was the
fact that history can be made really interesting,
with restraints on the daily curriculum we
don’t have time to engage the children in this
way. The freedom to be creative, there was
something for everyone’ (Bal Jheeta, Teacher
of Upton Cross Primary School Class, Newham)
–– The unique appearance and interactivity of the
installation also enabled people to creatively engage
with local heritage through it.
–– This is demonstrated by a range of comments from
the local public captured in comments books attached
to the installation:

‘Our history, our past...it’s like a living history...
well done’
‘I’ve spent a good hour soaking up memories.
It’s a wonderful and moving experience’
‘I think it’s helping kids learn’
‘Very interesting and informative’
‘brilliant...loved it’
‘really good to look at’
‘I thought it was moving and exciting because
of the Olympics, and I like how you
can interact with things’
‘nice place to put it. I think it will get
viewed a lot and like the idea of listening
to people talking about the war and
the Olympics. PS nice little models’
‘Really fascinating, some amazing
images and anecdotes...’
28

‘Fantastic, interesting, memorable,
congratulations’
–– Also per comments from the various venues of the
installation:

‘The installation was enjoyed by a wide
range of visitors from toddlers to elders.
The groups that have enjoyed it most are
families… The exhibition is user friendly, it
attracts people and of, course, you can’t not
notice it!’ (Sue McAlpine, Exhibitions and
Collections Manager, Hackney Museum).
‘Customers seemed to enjoy it and there
always seemed to be somebody at it, looking
in the boxes. Many customers expressed
how much they liked it’ (Caroline Rae,
Library Supervisor, Walthamstow Library)
‘People coming to our library were keen on
discovering the new installation project and
its contents. Learning how the heritage of their
borough is changing and changed over the
years offered very interesting, close glance at
people’s lives within their local neighbourhood.
I think that members of public were definitely
surprised seeing this installation and curious
about its purpose in the library. That same
curiosity allowed most of them to explore
the stories behind the Big Blue Fence via its
pictures, stories and other objects. I also think
that they appreciated listening to the stories,
looking at pictures on the screens – it was a
very interactive and effective way of displaying
information’ (Marcela Popovicova, Front Office
Programme Facilitator, Stratford Library).
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5.2.3 Learning through creating a legacy of interest
–– The project promoted a legacy of interest in learning about
local heritage through enabling the content acquired
and generated throughout the project to continue to be
accessed by future generations in a variety of ways (as
detailed in Section 4.7). This is particularly important
when older generations pass away and the link to their
memories would normally disappear:

‘Sadly, Rose Bennett (one of the project
participants) died on 9 January 2010, but
her family was very happy to have taken
part in the project. They have been given the
recordings of Rose talking about the past.
The recordings are not only of value to the
family, but also provide a unique record for
present and future generations, giving a
glimpse into a way of life — and memories
of how the borough was — that is past and
in danger of being forgotten’ (Penny Cliff,
facilitator of workshops exploring the history
of a particular family in Waltham Forest).

5.2.4 Learning through promoting local resources
–– Future learning about heritage has also been inspired
by this project through widening knowledge of the
various local resources available in exploring heritage.
–– For example taking project participants to museums,
libraries and archives, often for the first time to learn
about the resources available to them.
–– A visit to Vestry House Museum Archives
–– Facilitating visits of school groups
to Stratford Library:

‘The most moving highlight of the week for me
was Ola saying ‘I’ve never been to a library
before. Can I look at some books?’, and then
30

getting him a joining form’ (Martin Ward,
Teacher, Eastlea Community School, Newham).
–– The project also tried to increase knowledge of the
various local museums and libraries by attracting
people to the Big Blue Fence Installation:

‘Hackney Museum has appreciated the
installation of the Big Blue Fence and feels
that it has been a very positive experience
both for the reputation of the museum and
for the enjoyment and appreciation of its
visitors’ (Sue McAlpine, Exhibitions and
Collections Manager, Hackney Museum).
‘I didn’t know that the Museum had
improved so much’ (visitor to the
installation at Hackney Museum).
‘We bought and displayed a collection of new
books related to local history, sports, biographies
alongside the installation and they were
performing very well and increased our general
issue figures’ (Marcela Popovicova, Front Office
Programme Facilitator, Stratford Library).
–– The project also promoted future learning in local
heritage by promoting the heritage research and
profile of other local organisations and individuals
through collaboration.

‘I’m so pleased I had the chance to link up
my own research into local history with
the work being done on the Big Blue Fence
project!’ (Dr Michelle Johansson, Freelance
Facilitator, Hackney Public Workshop).
Also the project ‘storybook’ detailed information about
organizations e.g. Eastside Community Heritage where
future heritage learning could be engaged in.
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5.3 Learning about Local People and Communities
5.3.1 The need to learn
Hackney, Newham and Waltham Forest comprise a huge
diversity of communities reflected in a range of ages, cultures
and backgrounds. This diversity provides a rich source of
learning material but also necessitates a need to foster greater
connection between communities through the promotion of
mutual learning and the development of specific skills.

5.3.2 Learning through collaboration
–– The project promoted learning about people and
their communities by fostering connections and
collaborations between communities both within and
across all 3 boroughs.

‘Big Blue Fence had a wonderfully buzzy feel
about it and really got people chatting and
interacting with each other. So important given
time and place — neighbourhoods cut off from
each other suddenly being linked together in this
brave new post-2012 community’ (Alan Piggott,
Vicar of St Mary’s Church, Hackney Wick).
–– The project also aimed to promote connection within
and across communities by promoting existing
approaches to foster such connection. For example,
a community workshop was run to promote the E13
Learning Community, an extended schools network of
several schools in the Plaistow area.

‘Through this workshop children from 6
different schools came together to produce a
piece of drama related to a local newspaper
story. The children were in mixed groups with
children from different schools working together
on the piece…The enthusiasm of the tutors
was very infectious and allowed the children
to quickly relax and make new friends’ (Ali
Helm, Teacher, Curwen Primary School and E13
Learning Community Representative, Newham).
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–– The project also promoted new community centres in
Newham such as the Hub and Grassroots, by hosting
activities there. These had been built to mark the
culmination of the New Deal For Communities (NDFC)
regeneration project in the Plaistow and West Ham
Area.
–– An unintended outcome of the project was to
highlight the transport links between boroughs, which
broke down perceived physical barriers between
communities. Many participants, whilst attending
various inter borough events such as the project
finale, commented on their surprise at the ease with
which they could travel between boroughs despite the
physical presence of the Olympic development.

5.3.3 Promoting intergenerational learning
–– The project sought to promote intergenerational
communication and understanding through forging
connections and comparisons between the past and
the present.
–– The project sought to achieve this through focusing
on particular lived experiences and engaging project
participants with these through creative participation.
These encounters with the past encouraged reflections
on the present through comparison. In this way past
and present were linked together and a medium for
intergenerational understanding established.

‘In interviews with older residents we
explored the history of industry in the local
area and industrial relations; the education
system and how it has changed; the changes
in gender roles; the changes to the physical
environment. The workshop was very
successful in promoting conversation between
people of very different ages and ethnic
backgrounds through the use of drama to
explore themes and ideas’ (Clive Furness,
Club Organiser, Swift Youth Club,Newham).
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‘Students engaged particularly well with the
elder citizens of Newham who came to give them
a talk about their school days’ (Martin Ward,
Teacher, Eastlea Community School, Newham).
‘One girl had drawn up a very detailed sports
ground with all kinds of activities on offer
(including kayaking and archery). I pointed out
to her that Eton Manor had had a rifle range
in the clubhouse basement for club members to
use. Would she wish to include something like
that in her ideal sports ground? She thought for
a moment then offered a firm ‘no’ because this
type of activity might encourage violence among
young people. This provided an opportunity for
a conversation about how and why attitudes
change over time’ (Dr Michelle Johansson,
Freelance Facilitator, Hackney Public Workshop).
–– Captured oral histories also played an increasingly
prominent part within the installation and aimed to
promote intergenerational understanding through
young people engaging with these lived histories
during their visit to the installation.

‘We have noticed that people have listened
to the oral history on a regular basis –
often for long periods and not just a few
seconds’ (Sue McAlpine, Exhibitions and
Collections Manager, Hackney Museum).
‘The whole thing gave the children a chance
to see life from a different perspective –
they could see other life histories. They
really enjoyed the whole thing’ (Visitor
to Big Blue Fence Installation).
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5.3.4 Learning through building skills.
–– Various heritage-focused skills were developed for
participants. These included skills in oral history
gathering (through organising practical training) and
archive research (through organising visits to local
libraries and archives).
–– Throughout all community workshops, participant’s
creative skills were developed.

‘The workshop was very successful in promoting
creative skills. The children did a lot of projects
focusing on their creative skills like the
collection of natural materials in the forest
they had to label. They used that as inspiration
to write a poem on the ecological changes to
their local environment’ (Rianette Groenwold,
Teacher, George Mitchell Primary School,
Waltham Forest).
–– Participants also had the opportunity to develop
additional skills such as workshop facilitation (e.g.
students from George Mitchell Secondary School
facilitating a public workshop), and design (Swift Club
participants designing a display box in the Big Blue
Fence installation).
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6.1 Summary
–– This review is a reflection on the project process. As
such it represents a formative evaluation of the project.
–– It has been informed primarily by an end of project
debrief meeting.
–– Through reviewing what did and did not go so well,
this evaluation identifies key learning points to inform
any similar future projects.
–– Key learning points include:
–– Locate USP (Unique Selling Point):
–– Identifying and promoting a project’s
unique selling point is vital when looking
to engage participants and partners
–– Be responsive to feedback:
–– Project should be adaptable to participant
feedback and continually look to improve.
–– Build ownership
Look to continually build participants’ and potential
partners’ ownership of project and identify and respond
to their personal objectives and motivations.
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6.2 What worked well
What went well

Impact

Possible Cause

Recommendation

Found venues for
hosting installation,
and identified
community groups for
workshop programme,
in all three boroughs.

Primary project deliverables
were achieved across three
boroughs within deadlines.

Persistent communication
and chasing.

At planning stage, build in
sufficient time for project
team to build networks and
contacts – ideally through
devoting time to visit contacts.

Focused on meeting
contacts face to face
rather than on phone.
Obtained a small
handful of excellent
contacts that provided
extensive information
and other contacts.

Identify ways that project can help
benefit individuals’ and groups’
own objectives to get their support.

Installation gave
the project a unique
selling point.

Allowed project to present
itself as unique compared
with lots of other heritage
projects – This gave
it a clear identity and
helped promote it.

Combined an excellent
creative idea with key issues
of accessibility and learning.

Identify at outset of any project
what is the key unique selling
point and build this into marketing
and communication strategy.

Project team kept
learning when moving
to each new borough
about ways of
improving approach to
achieve more success.

In many ways the work
undertaken within the
third borough proved
more successful due
to lessons learnt from
previous boroughs.

Project contained natural
opportunities to apply
learning as aiming for similar
objectives in each new
borough as those before.

Become adaptable to feedback so
that key review points are built into
project process – where changes
can be implemented if need be.

All get ins and get
outs of installation
in all venues ran
very smoothly.

No health and safety
issues for venues and
all installation deadlines
were met in each venue.

Good team who knew what
they were doing with Tony
Gouveia overseeing as
informal stage manager.

Identify a specific stage manager
role to oversee any similar
issues at outset of project.

Also design and structure
of installation was good,
so caused no problems.
Idea for project
finale and storybook
was good.

Brought three boroughs
together. Enabled project
reflection and celebration.
Had a tangible output to give
to participants to promote
learning and say thank you.

Came from a suggestion
made by the project
steering group to enable
all participants to see full
throughput of project.

Project steering groups are
very useful for assessing
project progress and
identify recommendations to
change project, especially
from perspective of the
communities involved.

The broad approach
to promoting legacy
of content acquired
through the project
was more successful
than putting
everything onto
dedicated website.

Promoted several ways
of accessing information
hopefully ensuring
wider access.

Legacy strategy focused
on ‘access’ to information
as vital rather than
‘presentation’ of information.

Build project legacy strategy
based on how potential
beneficiaries of such
legacy will access it.

Collaborated with many
groups and organisations that
could assist in supporting
how the information
becomes accessed.

Promote a collaborative and
creative approach in considering
forms of enabling legacy.
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6.3 What didn’t work so well
What didn’t go well

Impact/Effect

Possible Cause

Recommendation

Relationship between
creative organisations
and some heritage
groups can be
challenging (although
worked very well
in Hackney with
Hackney Museum).

Difficulty obtaining concerted
support from some heritage
organisations to fulfil
the project objectives.
Demonstrated in an inability
to dedicate resources
to project or Immediate
Theatre having to prove their
credibility with heritage work.

Difference of culture, practice
and approach between
heritage organisations and
creative organisations.

Establish a formal partnership
between a creative organisation
and a heritage organisation at the
outset of the project. The heritage
organisation can represent
the project from a heritage
perspective, across all boroughs
attracting greater support from
other heritage providers.

Some of community
groups approached
or worked with initially
were not wholly
suitable for the project.

In Hackney and Waltham
Forest some groups were
unable to commit sufficient
time, attention or interest
towards the project.

Insufficient time

Difficult to market
public events.

Some public workshops and
events struggled to attract
sufficient attendance from
local public despite various
methods of active marketing.

Sometimes insufficient
support in respect of
marketing from venue
hosting event.

Resourcing difficulties for
heritage organisations.
Inability for some
heritage staff to work
on a freelance basis.

Difficulty ‘selling’ what the
project was offering.

Create specific requirements
for the type of group to engage.

Insufficient numbers
of community groups
approached initially.

Difficulty getting public to
commit attendance to events.

Enable greater ownership towards
marketing events by specific
venues by understanding and
articulating why such events
can support their own goals.
Provide more focus towards the
marketing of public events by
committing to less and inviting
pre-organised groups to ensure
suitable attendance, with the
general public also free to attend.

Whilst no major
problems with
installation, there
were lots of little
ongoing maintenance
requirements.

Took up disproportionate
amount of various project
members time.

A project role for ongoing
maintenance had not
been considered at the
outset of the project. It was
therefore a job that had
to be fitted around other
work and so took much
longer than anticipated.

Consider carefully all potential
project roles at outset of project
and allocate time and resource to
all, even if considered minor roles.

Legacy of the project.

Extremely long time was
required to prepare and
format source material in
order to be easily accessible
for the future audiences.

As this was the first project
of its kind handled by this
organisation, we were initially
unaware of the potential for
the huge amount of material
that was ultimately collected.

Highly recommend the
appointment of one particular
legacy coordinator from the
beginning of the project.

The variety in formats of
various materials required a
wide range of specialist skills
to process.
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